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3. 2.3.1 Plan: ERP Transformation Planning
Plan
Service / Deliverable Lapsed Duration Value from*:
ERP Programme Pre-Flight Check 2 months £35.000
Defining your ERP Methodology 3 months £50.000
ERP Transformation Planning Per month £25.000
ERP Commercial Planning Per month £25.000
4. 2.3.2 Deliver: ERP Project Management
Deliver
Service / Deliverable Lapsed Duration Value from*:
ERP Programme Management Per month £35.000
ERP PMO Per month £40.000
ERP Supplier Management Per month £20.000
Full ERP Programme Management (all the Per month £85.000
above)
5. 2.3.3 Test: ERP Testing & Test Automation
Test
Service / Deliverable Lapsed Duration Value from*:
ERP Test Strategy 2 months £35.000
ERP Test Automation Framework 2 months £40.000
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ERP Test Management Per month £22.500

6. 2.3.4 Adopt: ERP Change Management & Training

Adopt

Service / Deliverable Lapsed Duration Value from*:
ERP Change Management Strategy 2 months £30.000

ERP Change Management Per month £25.000

ERP Business Process Documentation Per month £20.000

ERP Training, Assets & Simulation Creation Per month £20.000

ERP Security & Controls (aka GRC) Per month £20,000

* - The total value will be refined once the scope is fully understood, but this is a good estimate. The
value can be impacted by how much you, as a client, can take on. We can either do this work as Time
and Material or if you prefer, we can do it at Fixed Price (once we have the scope agreed upon)
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