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Resulting

1 About Resulting and our Services

1.1 About Us

Resulting IT is a fiercely independent client-side consultancy, focussing on ERP and
predominantly large SAP programmes. We pride ourselves on our independence, which
enables us to truly support you with the best outcome. We are not a System Integrator; we don’t
sell ERP solutions, so we can act in your interest without being distracted

WE SIT HERE
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Your Systems

business

integrator

You know how They know how your

you work. technology works.

But your people aren'’t But their people aren’t
experts in the technology experts in the processes
you've bought. and culture of your business.

We have been around for 20 years, and have been successful with many clients, who we
support with early stages - Phase 0, Business Case development, creation of Centre of
Excellence (SAP). If needed, we can be client-side delivery to support your teams.

Our Net Promoter Score (NPS) was provided by an independent voice of
the customer survey carried out by Armstrong TS across top our 15
clientsin 2023.
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We are a carbon-positive company in the process of becoming B-Corp
certified, which is very important to us as we want to do good to the
planet, the people and our clients.

We are 100% independent, so we have your back and want to achieve

the best results with you. THE UK'S BEST-L®"VED
SAP CONSULTANCY
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1.2 Why Choose Us?

We are independent, so we always act in the best interest of your business. We are transparent,
so our advice is based on your goals, our experience, and our extensive research.

We want your programme to succeed and know what must be right to make this happen. Our 15
Success levers research provides us with a clear direction on what every programme should
focus on.

We’ll keep you focused, even if it means speaking uncomfortable truths or admitting we don’t
have all the answers (yet).

We are Empathetic: Complex ERP projects require understanding, coordination, and good
listening skills. We value every partner’s contribution.

We work well with Sls, vendors and contractors, and we can translate technology issues to
businesspeople.

1.3 Why Choose Our Services?

Integrating IT into business change and transformation is what makes us tick. Results are what
make our collective hearts pump,

They’re what make us jump out of bed in the morning, and Results are why our customers love
us.

We work with industry leading partners who complement our services to provide a suite of end-
to-end services that combined, deliver both clearly defined benefits and results.
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2 Service Information
2.1 Service Introduction

smartShift provides SAP custom code analysis, identifying unused code, modernises critical
applications, and streamlines your S/4HANA upgrade with automation.

2.2 smartShift Service Description

Resulting IT, with smartShift provide services to clients who need to manage their legacy code
base and action code remediation that is required because of an SAP S/4HANA migration.

The smartShift product suite takes the guesswork out of custom code remediation with
smartShift’s Al-powered solutions. During mission-critical migrations, upgrades, and
transformations, the team builds and executes a custom transformation plan that produces
exponentially higher-quality outcomes than are possible with manual labour. Typically, >95% of
SAP code can be remediated automatically.

2.2.1 Service Functional Capabilities

Data-Driven Custom Code Analysis

The analysis engine extracts and analyses your legacy code to gain an in-depth understanding
of your codebase and all of its dependencies. Using this insight, we create a data-driven
remediation plan.

Enable Modernisation Without Disruption
Automated Dual Maintenance reduces code freezes to a bare minimum to keep day-to-day
operations uninterrupted during your S/4HANA upgrade.

e Compare, merge, and modernize custom code with unprecedented speed and
accuracy

Avoid tedious manual code fixes to empower internal innovation

Guaranteed compatibility with target system

Supports any project and release schedules, testing cycles, and change volumes
Provides intuitive reports, screens, and workflows

Combines industry-standard version control for ABAP custom code with smartShift
Intelligent Automation

Integrates into any existing change control framework
e Direct APl integration with SAP ChaRM, Basis Technologies ActiveControl, and RevTrac
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Clean Core Analysis

smartShift’s Clean Core Analysis gives you full visibility and control over your custom code
landscape. Our automated approach scans your entire SAP system to inventory custom code
and delivers clear, actionable reports that show what to retain, retire, or redesign — all alighed
with SAP’s Clean Core best practices.

You’ll gain a complete picture of your custom code and walk away with the insights you need to
streamline development, reduce technical debt, and confidently modernize your SAP
environment.

Complete Custom Code Visibility
A comprehensive view of all of your customisations and enhancements, presented in a way that
everyone can understand.

Actionable Recommendations
Clear insight into how your existing custom code aligns with Clean Core principles.

Prioritised Focus Areas
Custom code usage insights to show you what can be retired vs. retained or redesigned.

Accelerated Clean Core Readiness
Practical insights to reduce technical debt and future-proof your SAP environment.

2.3 Managed Service option
Not Applicable

2.4 Security

SAP standard security applies, SAP Basis (Technical Team) will install the software on client
installations, where appropriate.
Secure Encrypted Connection from the Client to the Application

2.5 Backup/Restore and Disaster Recovery Provision
Not Applicable

2.6 Technical Requirements

Software is loaded onto existing SAP systems



Resulting

3 G-Cloud Alignment Information

Here we provide information for sections that help you comply with the requirements set out by
G-Cloud.

3.1.1 On-Boarding

Full documentation and specific SAP code is provided as a prerequisite to running smartShift
reports, access to SAP installations is required to download and execute smartShift software
(see Security.)

3.1.2 Off-Boarding

Not Applicable

3.2 General Support details

3.2.1 General Support details

Full technical support is provided by smartShift, along with full installation documents and
telephone support, which is available during the installation and execution of smartShift
reports.

3.3 Service Constraints
Not applicable

3.4 Service Levels
Not applicable

3.5 Training

Programme Teams will be supported by smartShift personal

3.6 Invoicing Process

smartShift services are bespoke to individual clients, and therefore pricing, terms and
conditions and invoicing details are confirmed when the scope of services has been
established.
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3.7 Termination Terms

See Invoicing Process

3.8 Data Extraction/Removal Criteria

Governance, Policies and Processes are followed in secure data extraction and removal.

3.8.1 Purge & destroy
When our customers delete data or decide to leave our Resulting IT services. We follow strict

standards for deleting data securely. We execute a complete deletion of data on customer
request. As part of the service, all reports are shared with the client to enable appropriate
action to be taken on the findings.

3.8.2 ICT Greening Policy Compliance

At Resulting our policies and governance aim to minimise the negative impacts of our IT
operations on the environment by implementing and integrating environmentally friendly
designs and applications in how we operate and deliver services to our customers.

We follow and adhere to the UK Government’s governance, guidance, policies and delivery
procedures in environmentally friendly organisations reducing their carbon footprints.



