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Pricing Overview 
D2NA delivers fixed-price, pre-scoped Security Assurance engagements designed specifically 
for UK public sector organisations requiring predictable costs, transparent delivery, and 
independently validated security outcomes. 

Pricing Structure 

✓ Fixed price per engagement, agreed following a detailed technical scoping session 
✓ Standard assurance day rate: £1,000 
✓ Out-of-hours rate (outside 07:00–19:00, Monday–Friday): £1,250 
✓ Optional Project Management and Service Management available at the same rate 
✓ Pricing includes overheads, tooling, governance, quality assurance and multi-resource 

capability 

Service Inclusions 
✓ Senior consultant-led scoping and requirements validation 
✓ CREST-certified specialists for Penetration Testing, Red Teaming, and all offensive services 
✓ All required assurance tooling and licences 
✓ Governance, reporting, and formal Rules of Engagement 
✓ Technical Account Manager overseeing delivery and alignment to risk appetite 
✓ Post-engagement review meeting and remediation guidance 
✓ Access to Microsoft-certified engineers and trusted escalation routes 
✓ Administrative support for coordination, documentation and scheduling 

Delivery Ethos 
✓ Designed for public sector environments requiring auditability, cost certainty and risk-

managed delivery 
✓ Testing scheduled around operational tolerance to avoid disruption, with safe-stop 

procedures 
✓ High quality, actionable reporting aligned to UK government and NCSC standards 
✓ Repeatable, predictable outcomes suitable for internal audit and leadership assurance 

Additional Benefit 
All services support alignment with NCSC guidance, the Cyber Assessment Framework (CAF), 
ISO 27001controls and Cyber Essentials/CE Plus, helping organisations strengthen compliance 
and reduce the burden of internal audits. 

This pricing model ensures public-sector organisations benefit from predictable costs, reduced 
risk and clear, defensible security outcomes. 


