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Who We Are 
D2NA is a UK based cloud and cybersecurity specialist with over 20 years’ experience 
supporting public sector organisations through secure digital transformation. Our security first 
approach shapes every engagement in cloud design, migration and operational governance. 

We are a trusted Microsoft partner with deep expertise across Azure, Microsoft 365, identity, 
endpoint protection and data security. Our team holds ISO/IEC 27001:2022, ISO 9001 and 
Cyber Essentials Plus, along with Microsoft, and CREST, reflecting our commitment to secure, 
compliant and best‑practice‑aligned delivery. 

D2NA is recognised for providing secure, resilient and compliant cloud environments that 
align to NCSC principles, CAF, ISO 27001 and Microsoft best practice, ensuring public sector 
organisations modernise safely, efficiently and with long term operational confidence. 

 

Cloud Transformation Services 
Part of D2NA’s Cyber Ascend Framework 

D2NA’s Cloud Transformation Services, delivered through our Cyber Ascend Framework, 
provide security first cloud modernisation built specifically for UK public-sector requirements. 
We combine deep Microsoft ecosystem expertise with a proven security first approach to 
ensure that every transformation reduces risk, strengthens governance and delivers 
measurable operational improvement. 

Our methodology begins with discovery and configuration analysis, mapping risks, 
dependencies and compliance requirements against NCSC principles, CAF, ISO 27001 and 
Microsoft best practice. This ensures every design or migration decision is justified, traceable 
and aligned to organisational risk appetite. 

D2NA’s commitment to the Microsoft ecosystem, spanning Azure architecture, M365 security, 
identity governance, endpoint protection and Purview-based information protection, means 
public sector organisations benefit from designs proven to be resilient, cost-efficient and fully 
aligned to vendor endorsed guidance.  

Our multidisciplinary team includes cloud architects, security engineers, Microsoft specialists 
and compliance consultants. Combined with fixed price, project-based delivery and dedicated 
Technical Account Management, D2NA enables public sector organisations to modernise 
safely, target legacy risk, strengthen resilience and establish a secure foundation for AI and 
future digital services. 
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Secure AI Enablement, Preparation, Governance, Discovery & 
Protection 
D2NA prepares public sector organisations for safe AI adoption by assessing data readiness, 
identity controls, governance frameworks and protection requirements. We help customers 
understand AI risks, implement guardrails and establish secure foundations for future AI use 
cases, ensuring compliance and responsible innovation 

Public‑Sector Cloud Readiness Assessments & Remediation Planning 
Our readiness assessments provide insight into current security posture, configuration gaps, 
compliance alignment and migration blockers. We deliver clear remediation plans, prioritised 
recommendations and risk aligned pathways to ensure cloud adoption is safe, efficient and fully 
justifiable to internal audit and leadership. 

Information Protection with DLP, Sensitivity Labels & Insider‑Risk 
Controls 
D2NA deploys data centric protection using Microsoft Purview, including DLP, sensitivity labels 
and insider risk policies. This ensures sensitive data is classified, controlled and monitored 
throughout its lifecycle, enabling public sector organisations to meet regulatory obligations and 
reduce information‑handling risk. 

Advanced Identity Controls Using CA, PIM & Identity Protection 
Identity sits at the core of our security first model. We implement Conditional Access, Privileged 
Identity Management and identity threat protection to enforce Zero Trust, safeguard privileged 
access and mitigate identity based risks. This ensures public sector organisations maintain 
strong, auditable and policy‑driven access governance. 

Endpoint Protection with EDR, Threat Detection & Vulnerability 
Management 
D2NA deploys and manages advanced endpoint protection using EDR, vulnerability 
management and threat detection tooling such as Microsoft Defender. Our approach 
strengthens device posture, reduces exposure to emerging threats and ensures government 

grade protection across user endpoints and servers. 

Secure Email & Collaboration Enablement 
We modernise email and collaboration services by implementing Microsoft best practice 
configurations across Exchange Online, Teams and SharePoint. Controls include anti phishing 
protection, safe linking, secure sharing, data governance and communication compliance, 
ensuring collaboration remains both productive and secure. 

Secure Azure Cloud Design, Integration, Migration & Operational 
Governance 
D2NA delivers secure Azure landing zones, migration pathways and operational governance 
aligned to Microsoft Cloud Adoption Framework and Zero Trust principles. Designs are resilient 
and aligned to NCSC cloud security principles, ensuring public sector organisations achieve a 
compliant, well-managed Azure environment with clear policies, controls and operational 
readiness built in. 
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Secure AWS Cloud Architecture & Migration 
Our AWS services provide secure architecture, controlled migration and continuous operational 
support based on AWS Well Architected Framework principles. We ensure government aligned 
governance, identity controls, logging, monitoring and protection are embedded, enabling AWS 
environments that meet public sector requirements for resilience, compliance and value for 
money. 

Secure Hybrid Cloud Integration & Multi‑Platform Interoperability 
D2NA integrates on premise, Azure, AWS and private cloud platforms into a unified, secure and 
interoperable environment. We prioritise resilience, identity consistency and governance, 
ensuring hybrid architectures support operational continuity, cross platform security 
enforcement and efficient management for public sector organisations. 

Secure Private Cloud Design & Maintenance 
We design, secure and maintain private cloud infrastructures using robust governance, lifecycle 
planning and controls. This service is ideal for public sector environments requiring predictable 
performance, strict data residency, compliance alignment or hybrid operational models. 

Service benefits 
✓ Improves resilience using D2NA Cyber Ascend secure‑cloud transformation methods 
✓ Reduces legacy risk through secure Azure and AWS best practice 
✓ Strengthens operations using hybrid cloud integration aligned to best practice 
✓ Enhances identity security using Zero Trust identity controls 
✓ Reduces breach risk via endpoint EDR and vulnerability‑led hardening 
✓ Improves data protection using DLP, and insider‑risk controls 
✓ Ensures compliance alignment with public‑sector governance and assurance standards 
✓ Accelerates secure collaboration using Microsoft secure email and cloud tools 
✓ Reduces migration risk through public‑sector cloud readiness and remediation planning 
✓ Enables safe AI adoption via Cyber Ascend Secure AI governance framework  

Support levels 
D2NA’s Cloud Transformation Services are delivered as project based engagements designed 
for UK public sector organisations seeking predictable costs, secure delivery and clear 
modernisation outcomes. Support begins with a pre‑sales scoping session led by senior cloud 
architects to validate requirements, risks and transformation objectives. 

Each engagement includes a dedicated Technical Account Manager, ensuring alignment with 
security standards, cloud governance and organisational risk appetite. Delivery is supported by 
Microsoft engineers, identity specialists and security architects. 

All projects include a post engagement review to ensure changes are understood and effectively 
embedded. A Project Manager can be added for multi phase or complex programmes. 

Customers benefit from D2NA’s elevated access to Microsoft and cloud vendor channels for 
issue escalation and optimisation, alongside administrative support for documentation, 
scheduling and licence coordination. All pricing is fixed per engagement, scoped upfront for full 
transparency. 


