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Pricing Overview 
D2NA delivers security first Cloud Transformation Services tailored for UK public sector 
organisations requiring predictable pricing, resilient cloud architectures, and fully governed 
migration and operational support. 

Pricing Structure 

✓ Fixed price per engagement, agreed following a detailed cloud scoping session 
✓ Standard engineering/consultancy day rate:: £1,000 
✓ Out-of-hours rate (outside 07:00–19:00, Monday–Friday): £1,250 
✓ Optional Project Management and Service Management available at the same rate 
✓ Pricing includes overheads, tooling, governance, quality assurance and specialist multi-

resource capability 

Service Inclusions 
✓ Senior consultant-led scoping and requirements validation 
✓ All required assurance tooling and licences 
✓ Governance, reporting, and formal Rules of Engagement 
✓ Technical Account Management and structured reporting for clear oversight 
✓ Post-engagement review meeting 
✓ Access to Microsoft-certified engineers and trusted escalation routes 
✓ Administrative support for coordination, documentation and scheduling 

Delivery Ethos 
✓ Built for public-sector governance, assurance and audit requirements 
✓ Transparent pricing with fully defined scopes and controlled delivery plans 
✓ Alignment to NCSC cloud principles, CAF, ISO 27001 and Microsoft best practice 
✓ Designed to reduce risk, accelerate modernisation and strengthen security posture 
✓ Senior technical consultants, cloud architects and certified engineers throughout 

Additional Benefit 
Services support public sector digital transformation objectives by reducing legacy risk, 
improving operational efficiency, enhancing identity and data protection, and creating a future-
ready platform for secure AI adoption. 


