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Our Mission | Why do we exist?

PUBLIC is a digital transformation partner committed to helping
the public sector turn innovative ideas into practical solutions.

Our mission is to help the public sector deliver outstanding,

digitally-enabled services for citizens.

We exist to help build a public sector that:
- Leverages new technology to deliver better societal outcomes

- Activates an empowered, digitally-equipped workforce

- Thrives on its own as an innovation powerhouse in its own right



Our Approach | The transformation life cycle

We categorise the digital transformation life cycle
into four distinct stages and we work with our Discover & Define

clients to provide them with the specialist support, Fecopn Eere
expertise and solutions they need at each stage.

This allows us to get our clients from “What
problems do we have?'...

..adll the way to ‘We have the technology, skills and
organisational approach to solve existing and

i ini ; ’ s & Pilot
emerging problems in innovative ways’. ource &rrlo

Innovation Programmes
Procurement & Contracting
Monitoring & Evaluation

PUBLIC

Design & Build

User Centred Design
Rapid Prototyping
Product Delivery & Development

Learn & Adapt

Workforce Transformation
Digital Leadership
Campaigns
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Our Expertise | Where do we focus our work?

Our 6 Areas of Expertise built by deep experience, proprietary methodologies and proven success

. Local Government Security & Online Safety ' Digital, Data & Technology
Digital & Data Strategies Digital Policy Advisory DDaT Strategy & Transformation
Training for Officers & Members Regulatory Design & Implementation Application & Platform Development
Leadership & Technical Advisory Digital Product Design Data Science & Engineering
Spend Analysis & Benchmarking National Security Solutions Responsible Al Advisory

Commercial, Spend & Open Innovation ' Learning & Workforce
Impact Programmes Transformation
Procurement & Commercial Challenge Programmes Learning-Oriented Discovery
Finance & FinTech Startup Accelerators & Boot Camps Transformation Learning Programmes
Monitoring & Evaluation Innovation Grant Management Targeted Digital Upskilling

Sustainability & Social Value Startup Events & Engagement Executive Coaching & Placements



Our Team | Leadership

A team with unrivalled experience & expertise

->

Ryan Shea

Co-Managing Director

15 years of technology,
strategy, and public sector
expertise across both the
US and UK

Ex- Monitor Deloitte,
London Business School
MBA.

Co-Managing Director

10+ years delivering digital
transformation in the
public sector

Leader in public
procurement and finance
reform

UK Government
Procurement Expert Group
- Member

Chief Technology Officer

10+ years of technical
leadership, assurance, and
advisory across the public
sector

Leader in scaling product
teams in both startup and
enterprise contexts
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Our Clients & Partners | Who do we work with?
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Cloud Solutions for Upgrading Public Sector Legacy Systems

PUBLIC's offering:

What: Our service for migrating legacy systems to the cloud is designed to transition critical public sector operations from
on-premises servers to a cloud-based environment efficiently and securely. This includes setting clear project objectives,
maintaining an inventory of systems for migration, identifying system owners, establishing current and future states for each
system, and defining robust processes for execution. Our approach focuses on maintaining levels of service and minimising
downtime during migration.

How: The key steps in our cloud migration methodology include:

1. Objective Setting: Define the goals of the migration, such as enhancing system security, scalability, and operational efficiency.
2. System Assessment: Maintain a list of systems and determine their readiness and suitability for migration based on their
current state and operational importance.

3. Stakeholder Engagement: Identify and work closely with system owners and relevant teams, ensuring regular updates and
buy-in throughout the migration process.

4. Execution: Implement clearly defined processes for each phase of the migration, from decommissioning and re-procuring to
actual migration to cloud environments like AWS.

Why: Migrating legacy systems to the cloud is crucial for public sector organisations to overcome operational challenges
associated with outdated infrastructure. It enhances security, increases scalability, improves cost efficiency, and ensures better
integration with modern technologies. Additionally, cloud environments offer advanced security features, aiding in robust data
protection and disaster recovery.

Potential Customers: All public sector entities that rely on legacy systems stand to benefit from our cloud migration services.
This includes local councils, central government bodies, healthcare organisations, and educational institutions, regardless of
size.



Cloud Solutions for Upgrading Public Sector Legacy Systems

® Our service is grounded in a deep understanding of public sector requirements and
compliance standards.

® We ensure that all migrations meet stringent security and data protection
guidelines

® Maintaining the integrity and confidentiality of sensitive information throughout the
transition process.

® Clients benefit from a team who has deep experience working on digital, data, and
technology in the public sector

® We help you migrate systems to modernised infrastructure that is secure, scalable,
and cost-effective.

® Post-migration, organisations experience fewer system outages, reduced
operational costs, and enhanced ability to integrate with new technologies.
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How does it work

¢ 1 Initial Assessment: We collaborate with client teams to outline the project scope,
identify systems for migration, and define the desired future state for each system.

e 2. Detailed Planning: Develop a comprehensive plan that outlines each step of the
migration process, ensuring all stakeholders are informed and engaged.

e 3. Execution and Monitoring: Carry out the migration according to the established
plan, with continuous monitoring to manage risks and ensure compliance.

e 4. Post-Migration Support: Provide ongoing support and training to ensure smooth
transition to cloud technologies, including regular updates and system
optimisations to maximise the benefits of cloud infrastructure.

e Managing Transition and Integration: To facilitate a smooth transition for
employees and integrate new cloud technologies into daily operations, we provide
thorough training and communication. This includes workshops, regular meetings,
and detailed documentation, ensuring that all staff are confident in using the new
systems and fully understand the changes.



