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Our Mission | Why do we exist?

PUBLIC is a digital transformation partner committed to helping
the public sector turn innovative ideas into practical solutions.

Our mission is to help the public sector deliver outstanding,

digitally-enabled services for citizens.

We exist to help build a public sector that:
- Leverages new technology to deliver better societal outcomes

- Activates an empowered, digitally-equipped workforce

- Thrives on its own as an innovation powerhouse in its own right



Our Approach | The transformation life cycle

We categorise the digital transformation life cycle
into four distinct stages and we work with our Discover & Define

clients to provide them with the specialist support, Fecopn Eere
expertise and solutions they need at each stage.

This allows us to get our clients from “What
problems do we have?'...

..adll the way to ‘We have the technology, skills and
organisational approach to solve existing and

i ini ; ’ s & Pilot
emerging problems in innovative ways’. ource &rrlo

Innovation Programmes
Procurement & Contracting
Monitoring & Evaluation

PUBLIC

Design & Build

User Centred Design
Rapid Prototyping
Product Delivery & Development

Learn & Adapt

Workforce Transformation
Digital Leadership
Campaigns
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Our Expertise | Where do we focus our work?

Our 6 Areas of Expertise built by deep experience, proprietary methodologies and proven success

. Local Government Security & Online Safety ' Digital, Data & Technology
Digital & Data Strategies Digital Policy Advisory DDaT Strategy & Transformation
Training for Officers & Members Regulatory Design & Implementation Application & Platform Development
Leadership & Technical Advisory Digital Product Design Data Science & Engineering
Spend Analysis & Benchmarking National Security Solutions Responsible Al Advisory

Commercial, Spend & Open Innovation ' Learning & Workforce
Impact Programmes Transformation
Procurement & Commercial Challenge Programmes Learning-Oriented Discovery
Finance & FinTech Startup Accelerators & Boot Camps Transformation Learning Programmes
Monitoring & Evaluation Innovation Grant Management Targeted Digital Upskilling

Sustainability & Social Value Startup Events & Engagement Executive Coaching & Placements



Our Team | Leadership

A team with unrivalled experience & expertise

->

Ryan Shea

Co-Managing Director

15 years of technology,
strategy, and public sector
expertise across both the
US and UK

Ex- Monitor Deloitte,
London Business School
MBA.

Co-Managing Director

10+ years delivering digital
transformation in the
public sector

Leader in public
procurement and finance
reform

UK Government
Procurement Expert Group
- Member

Chief Technology Officer

10+ years of technical
leadership, assurance, and
advisory across the public
sector

Leader in scaling product
teams in both startup and
enterprise contexts
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Our Clients & Partners | Who do we work with?
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Service Offering
Cloud-based Sandbox
Development




Cloud-based Sandboxes

What: An innovation sandbox is a cloud-based technical

Real world 4
environment that allows live, time-bound testing of technology environment
solutions (in particular Al/ML solutions) under the oversight of a '
regulator or public body. Novel products, technologies, and ® roch trials
business models can be tested under a set of rules and supervision 2
requirements with the appropriate safeguards. % .

g Experiential laboratory

Why: Across over 60 global jurisdictions, public sector bodies use $
innovation sandboxes to gather technical insights into emerging 3 .
technologies to inform risk assessments and policy, while allowing gﬁ"/’l%"é’;"ém Early feedback
for controlled and supervised deployment of technology to users. _

Idea generation Technical
PUBLIC's credentials as a trusted innovation partner to 6+ MVP/product

regulators and 10+ Government entities, along with our technical
delivery and Al evaluation capabilities makes us best placed to
support in the design, development and deployment of
cloud-based innovation sandboxes.

Product stage

Variations of innovation sandbox environments

How: PUBLIC has an end-to-end sandbox service which supports
clients from objective setting and design, through to building and
evaluating sandbox performance post-build.



How Cloud-based Sandboxes can support the
UK's pro-innovation approach to regulation

Sandboxes foster innovation by Sandboxes also provide an
providing a safe space for improved process for testing
businesses to experiment with new whether Al and emerging
technologies and ideas without technology solutions are compliant
fear of regulatory repercussions. with privacy and ethical standards.
This encourages entrepreneurship Taking place in a controlled
and creativity in frontier markets. environment, it safeguards users

and ensures proper testing has
taken place before deployment

Likely customers

Regulatory authorities benefit from
sandboxes by gaining insights into
disruptive technologies and new
business models. This firsthand
experience helps regulators
understand the potential risks and
benefits associated with new
innovations, and enables
co-creation of new effective
regulatory rules, guidance and
policies in the future

e Department of Science, Innovation and Technology (DSIT) to foster innovation and stimulate strategic

sectors, such as online safety tech, Al assurance and age assurance.

e Digital Regulatory Cooperation Forum (Ofcom, ICO, FCA, CMA) to test RegTech solutions



Cloud-based Innovation Sandbox

Features:

Programme Design: PUBLIC works with the customer to define the objectives of the innovation sandbox, including the identification of
high-impact use cases, establish programme governance and roadmap, and determine an ongoing monitoring and evaluation (M&E)
approach.

Use Case and Theme Selection: Leveraging our expertise in emerging technologies such as Al, Age Assurance, and safety technologies,
PUBLIC prioritises use cases for sandbox testing for a particular time-bound cohort.

Cohort Selection and Communications: PUBLIC's position as an industry and ecosystem leader, coupled with our proprietary database of
4000 startups, enables us to engage the market and select suitable technologies effectively for sandbox testing.

Sandbox Deployment: PUBLIC will collaborate with clients to develop, acquire, or re-use a cloud-based sandbox, considering use case
specificity, value for investment, and design requirements.

Scale and Maintenance: Following Government Digital Service (GDS) lifecycle principles, we will continuously monitor performance and
usage, optimising features for enhanced performance. We will partner with clients to scale and iterate the cloud-based sandbox as needed.
Evaluation: Drawing on PUBLIC’s expertise in evaluating digital products, we will monitor cloud-based sandbox usage and evaluate
performance and outcomes effectively.

Benefits:

Ensure the programme is set up for success, with clearly defined, measurable objectives.
Facilitate a targeted approach to selecting the most impactful use cases and technologies.
Generate enthusiasm and engagement from high-value businesses.

Allow for the consideration and deployment of suitable technical options tailored to specific needs.
Ensure controlled scaling, validating the riskiest assumptions.

Establish a robust business case for future utilisation of the cloud-based sandbox.



Methodology: Innovation Sandboxes

PUBLIC collaborates with regulators and public sector bodies from the outset, to chart and establish an appropriate strategy for setting up
and maintaining an cloud-based innovation sandbox capability. We take into account various factors (such as desired outcomes, budget,
past customer experience, and team skill sets) and work closely with clients to co-design and deliver a fit-for-purpose sandbox

fprogramme.

Define the objectives of the
innovation sandbox

Develop a long list, subsequent
short list of priority use cases to
focus the programme

Establish programme
governance and roadmap
Design a monitoring and
evaluation (M&E) approach
Develop DPIAs and NDAs

e » Project Manager

4

Technical and
Regulatory Subject
Matter Experts

oL |

1

¥ User Researchers and
Business Analysts

A
s |4
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Select use cases and themes e  Select appropriate cloud e  Run experimentation trials and
Recruit participants via rapid environment including data show and tells
market and horizon scanning storage e  Assess user adoption, user

Develop communications and
marketing plan to ensure e.g
Expressions of interest to gather

feedback, innovation outcomes
and technical performance to
determine next steps

e  Develop and deploy
sandboy, including
customisations and

enthusiasm and drive uptake necessary integration e Develop a business case for
(e.g. EQIs or demo days) e Conduct user testing and future phases
Conduct technical requirement iteration
(buy/build/ re-use) assessment
Define Design Test and Validate Evaluate and Scale
Outputs: Outputs: Outputs: Outputs:
e Programme e  Market and horizon e Cloud-based e  Evaluation report
roadmap scanning report MVP sandbox e  Experimentation trials
e  RACI matrix e Communications
e  Objectives and assets
Key Results or Key e Technical options
Performance assessment

Indicators (KPIs)



Relevant Experience
Cloud-based Sandbox
Development
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Case Study: Online Safety Data Initiative - Product Evaluation PUBLIC
What was the challenge? 2
PUBLIC was commissioned to deliver a 15-month innovation programme to test methodologies to facilitate better o
access to higher quality data and resources to support the development and testing of online safety tech solutions. Department for Home Office %zg%gr&j

Digital, Culture,
Media & Sport @;;*GCHQ

Based on 200+ user interviews and 3 roundtables during discovery, the team identified a major pain point around
inability of government to benchmark and evaluate Al/ML safety tech solutions. PUBLIC was commissioned to develop a
cloud-based Al evaluation sandbox and test dataset, alongside standardised product evaluation criteria and metrics.

How did we solve the problem?
Through a five-step process, we developed a cloud-based sandbox for safety tech Al product testing, focused on a government priority use case of text-based Al
models for moderating suicide and self-harm. This allowed the UK Government to compare performance of Al solutions and understand key risks for deployment.

As a result of the project, we were able to demonstrate a working approach to product evaluation to inform a future online safety regulatory regime and delivered a
working TRL4 product evaluation platform to DCMS for review and testing with pilot users.

What did we deliver?

1. Define

2. Design

3. Test & Validate

4. Refine

5. Scale

Conducted in-depth
desk research into
evaluation frameworks
Defined project scope
and mapped evaluation
use cases

Longlisted relevant
evaluation criteria and
metrics

Gathered user needs
from 35+ research
interviews

Conducted sandbox
technical scoping and
data governance
Developed DPIA
Developed vl technical
evaluation framework
and qualitative
assessment framework
Developed
implementation plan &
test dataset collection

Conducted user testing
on evaluation
framework draft criteria
& metrics

Conducted workshop
to test qualitative
assessment framework
Built sandbox MVP on
off-the-shelf, cloud
environment

Gathered and labelled
testdata

Refined evaluation
frameworks based on
user feedback
Developed pilot
selection process and
identified 3 pilot firms
Developed MVP2
sandbox (TRL4) based
on pilot user feedback

Developed user guide
and code of conduct
Developed incident
management and data
breach plan

Developed
recommendations for
scaling to Live as part
of a final report

Email ryan@public.io to learn more



