() Analytics Engines

Data and Analytics Innovation Support
Service

ISSUE DATE: 30 January 2026

G-Cloud- 15 Service Definition



() Analytics Engines

Data & Analytics Innovation Support Services

Innovative Data-driven Support

Solution Overview

We offer Digital, Technology and Data Innovation services to define policy and strategy, and to
define, design, deliver and assure execution utilising Cloud environments and solutions. Helping
organisations to unlock and maximise the true value of data, improving decision making, identifying
new opportunities, driving innovation and reducing risk.

We offer end-to-end guidance, consultation, and support in response to your data challenge. We're
experts in data, and we make no presumptions about your business or industry. We work in close
partnership with your organisation to understand your specific objectives and challenges.

Discover

We begin your data journey by hosting a data discovery workshop. During the
workshop, we'll explore the challenges facing your organisation and the ways
by which data can help.

Design

Once we understand the specific challenges facing your organisation,
we conduct user experience and design sessions to help us understand
your existing processes and pain points in more detail.

Enhance

We continue to work in close partnership with your
organisation, developing and enhancing the solution
as your business needs evolve.
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Service Features

Leadership and strategy for innovation and business transformation

Innovation strategies for applications, data, security and integration

Innovation approach compatible with Agile ways of working

Innovation through Data-first approach

Ideation generation workshops aligned to business vision, goals and objectives
Rapid prototyping, showcasing and iterative development

Business value propositions and business model canvassing

Thought leadership, innovative thinking, new perspectives for knowledge sharing
Structured approach to data modernisation across cloud & legacy infrastructures
Utilise large language models (LLM) and Al safely and ethically

Service Benefits

Transform data into strategic assets

Enhanced productivity with data automation, visualisation and collaboration

Create innovation culture in organisation

Data centric development ensures insights relevant to operational/business problem
Operational benefits from integration and analysis of data sources

Maximise learning while managing risk - testing new ideas

Develop strategy for business and technical teams

Ensure an insights-led and data-driven approach

Improve process effectiveness and efficiency using Al and computer vision

Use generative Al to improve service, efficiency and automate processes

= Cobalt Grant Manager
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Our Mission

To enable forward-thinking organisations
to unlock value through Data & Al.
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Analytics Engines offer end-to-end guidance,
consultation and support in response to your data
challenge.
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Q' +44 2890 669 022
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