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1 Service Description  
We deliver NHS Command & Control Centre for Trusts and ICSs. Our specialists design and 
deploy Command & Control Centres for vital areas such as ED, capacity, bed management, 
patient flow and client-defined KPIs, using Microsoft Fabric Real-Time Analytics with Oracle 
Health Millennium (Cerner), HL7/FHIR, CDC feeds, and optional ICS-wide coordination. 

2 Features 
• NHS Command & Control Centre design deployment and support services 
• Client-defined KPIs aligned to NHS operational priorities 
• Optional ICS-wide multi-Trust NHS Command & Control Centre coordination 
• Real-time NHS Command & Control Centre feeds from Millennium HL7 FHIR CDC 
• NHS Command & Control Centre monitoring for UEC SDEC ECDS RTT 
• Ambulance handover and bed management Command & Control Centre dashboards 
• Single-pane NHS Command & Control Centre operational visualisations 
• Automated workflows configured for Command & Control Centre escalation 
• Microsoft Fabric Real-Time Analytics for NHS Command & Control Centres 

3 Benefits 
• Single pane of glass across NHS Command & Control Centres 
• KPIs reflecting local NHS priorities and performance measures 
• Improved UEC SDEC and patient flow visibility 
• Faster decisions through NHS Command & Control Centre insights 
• Reduced ambulance handover delays using real-time analytics 
• Organisation-wide situational awareness via Command & Control Centres 
• Improved coordination across Trust and ICS services 
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Contact Information: 
Zoe Dronfield 

Email: zoe.dronfield@ncs-it.co.uk 

Telephone: 0333 567 8991 

Website: www.bedrockdw.com 
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