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1 Migration Services

We deliver NHS data migration for Trusts and ICSs and other organisations, migrating
clinical and non-clinical systems. Our proven NHS data migration service uses automated
tools, proven methodologies, and NHS governance to ensure clinically safe NHS data
migration, delivered on time, on budget, with minimal disruption.

2 Features
e NHS data migration discovery defining clinical and operational objectives
¢ End-to-end NHS data migration consultancy and delivery
e Automated NHS data migration tools and proven methodologies
e Clinically safe NHS data migration with Risk Management compliance
e Low-intervention NHS data migration using automated processes
¢ Business analysis supporting NHS data migration as-is to-be mapping
e NHS data migration for PAS and non-clinical systems
¢ Flexible NHS data migration delivery models T&M packages managed services
e NHS data migration reporting governance risk and stakeholder communication
e NHS data migration knowledge transfer training and documentation

3 Benefits
e Proven track record of delivery in partnership with large organisations
e NHS data migration aligned to NHS security governance standards
e |SO-aligned quality management for NHS data migration
e Deep NHS data migration expertise across cloud platforms
e Compliance with NHS interoperability and healthcare data standards
e E-learning enables scalable NHS data migration capability uplift
¢ Improved NHS data migration quality RTT pathways PROMs
e Reduced clinical and operational risk during NHS data migration
e Faster NHS data migration delivery with predictable outcomes
¢ Internal teams focused while NHS data migration delivered
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