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1 Service Description  
A specialist Azure cost optimisation service analysing Azure cloud deployments 
to identify inefficiencies, reduce waste, and optimise ongoing cloud spend. Enables NHS 
and public-sector organisations to improve cost transparency, implement FinOps practices, 
and achieve sustainable Azure consumption.  

2 About Our Service  
This service provides expert analysis of Azure environments to optimise cloud cost efficiency 
without compromising performance or security. It delivers actionable recommendations, 
FinOps-aligned practices, and governance improvements to help organisations understand, 
control, and optimise Azure spending.  

3 Service Features  
• Azure cost and usage analysis  
• Identification of underutilised Azure resources  
• Azure pricing and SKU optimisation  
• Reserved Instance and Savings Plan analysis  
• Storage and data tiering optimisation  
• Azure SQL and compute cost optimisation  
• Cost allocation and tagging strategy  
• FinOps maturity assessment and roadmap  
• Governance and cost control recommendations  
• Cost optimisation reporting and dashboards  

4 Service Benefits  
• Reduced Azure cloud operating costs  
• Improved visibility of Azure spending  
• Eliminates waste and unused resources  
• Better alignment of cost to value  
• Supports sustainable cloud consumption  
• Improves forecasting and budget control  
• Enables informed cloud investment decisions  
• Strengthens governance and accountability  
• Complements existing Azure operations  
• Confidence in Azure cost management 
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Contact Information: 
Zoe Dronfield 

Email: zoe.dronfield@ncs-it.co.uk 

Telephone: 0333 567 8991 

Website: www.bedrockdw.com 
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