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1 Service Description 
A vendor-neutral data integration advisory service supporting organisations to define 
integration requirements, design integration architectures, select appropriate integration 
platforms, and plan sustainable data integration roadmaps. Suitable for NHS and public-
sector organisations seeking clarity and strategic direction for enterprise data integration. 

2 About Our Service 
This service helps organisations understand their data integration needs and realise value 
from integration investments. It provides expert support across requirements analysis, 
architecture design, platform selection, and roadmap creation, enabling secure, scalable, 
and resilient data integration aligned to organisational priorities. 

3 Service Features 
• Data integration requirements analysis and discovery 
• Enterprise data integration architecture design 
• Integration platform and tooling selection support 
• Vendor-neutral integration advisory services 
• Data integration strategy and roadmap creation 
• Integration estate assessment and modernisation 
• Data integration business case development support 
• Benefits realisation planning and measurement 
• Cloud and hybrid integration architecture guidance 
• Integration governance and operating model design 

4 Service Benefits 
• Vendor-neutral advice for data integration initiatives 
• Clear understanding of integration requirements 
• Reduced risk in integration platform selection 
• Improved alignment between business and technology 
• Maximised value from data integration investments 
• Clear roadmap for integration modernisation 
• Proven integration patterns for cloud architectures 
• Stronger integration governance and assurance 
• Better outcomes from integration programmes 
• Confidence in long-term data integration strategy 
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Contact Information: 
Zoe Dronfield 

Email: zoe.dronfield@ncs-it.co.uk 

Telephone: 0333 567 8991 

Website: www.bedrockdw.com 
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