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1 Service Description 
A fractional, DBA-led service supporting the migration of SQL Server workloads from on-
premises environments to Azure SQL Database and Azure SQL Managed Instance. 
Supports NHS and public-sector organisations adopting hybrid and cloud database 
architectures. 

2 About Our Service 
This service delivers end-to-end SQL Server to Azure SQL migration support led by senior 
DBAs. It includes readiness assessments, target architecture design, migration execution, 
validation, and post-migration stabilisation to ensure secure and performant cloud platforms. 

3 Service Features 
• Fractional DBA-led migration support 
• SQL Server cloud readiness assessments 
• Azure SQL target architecture design 
• Migration planning and execution 
• Data validation and reconciliation 
• Cutover planning and support 
• Azure SQL performance optimisation 
• High availability and resilience design 
• Security and compliance continuity 
• Post-migration stabilisation support 

4 Service Benefits 
• Reduced risk SQL Server cloud migration 
• Structured and controlled migration approach 
• Maintains performance and availability 
• Supports hybrid transition strategies 
• Avoids costly migration rework 
• Ensures security and compliance 
• Accelerates Azure SQL adoption 
• Access to senior DBA migration expertise 
• Predictable delivery and governance 
• Improved long-term cloud outcomes



Page 0 of 3 

4.1 SFIA Level Definitions 
 

 

 

 

Contact Information: 
Zoe Dronfield 

Email: zoe.dronfield@ncs-it.co.uk 

Telephone: 0333 567 8991 

Website: www.bedrockdw.com 
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