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1 Service Description 
A fractional DBA advisory service providing senior SQL Server Database Administrator 
expertise for architecture design, performance assurance, resilience planning, and cloud 
readiness. Suitable for NHS and public-sector organisations requiring expert DBA input to 
support programmes and assurance activities. 

2 About Our Service 
This service delivers senior DBA consultancy focused on SQL Server architecture, 
availability, performance, security, and compliance. It supports project delivery, technical 
assurance, and design activities through structured reviews and practical recommendations. 

3 Service Features 
• Fractional senior DBA advisory services 
• SQL Server architecture and design reviews 
• Performance and scalability assessments 
• High availability and disaster recovery design 
• Cloud and hybrid readiness assessments 
• Security and compliance assurance reviews 
• Capacity planning and growth modelling 
• Licensing and cost optimisation advice 
• Technical assurance for programmes 
• Documentation and knowledge transfer 

4 Service Benefits 
• Access to senior DBA architectural expertise 
• Reduced technical and delivery risk 
• Improved SQL Server design quality 
• Independent assurance for critical initiatives 
• Better-informed cloud adoption decisions 
• Optimised performance and resilience 
• Flexible advisory without long-term commitment 
• Supports complex transformation programmes 
• Improves governance alignment 
• Builds internal capability and confidence
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Contact Information: 
Zoe Dronfield 

Email: zoe.dronfield@ncs-it.co.uk 

Telephone: 0333 567 8991 

Website: www.bedrockdw.com 
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