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We deliver NHS Intelligent Automation & Robotic Process Automation (RPA) for Trusts 
and ICSs. Our service designs, builds, and operates cloud-based Intelligent Automation & 
RPA, streamlining NHS processes across clinical and operational areas, including finance, 
RTT, and EPR administration, enabling staff to focus on higher-value work. 

1 Features 
• NHS Intelligent Automation & Robotic Process Automation (RPA) strategy 

development 
• Identification of NHS processes suitable for Intelligent Automation & RPA 
• Intelligent Automation & Robotic Process Automation (RPA) vendor selection 
• NHS Intelligent Automation & Robotic Process Automation (RPA) pilot 

testing/analysis 
• Cloud deployment of Intelligent Automation & Robotic Process Automation(RPA) 
• NHS Intelligent Automation & Robotic Process Automation (RPA) business case 

development 
• Intelligent Automation & Robotic Process Automation (RPA) training and capability 

enablement 
• Business process redesign for Intelligent Automation & Robotic Process Automation 

(RPA) 
• Alignment of NHS business data/technology teams for Robotic Process Automation 

(RPA) 
• Change management for Intelligent Automation & Robotic Process Automation 

(RPA) adoption 

2 Benefits 
• Intelligent Automation & Robotic Process Automation (RPA) of NHS processes 
• Increased efficiency through Intelligent Automation & Robotic Process Automation 

(RPA) 
• Reduced NHS costs using Intelligent Automation & Robotic Process Automation 

(RPA) 
• Fewer errors via Intelligent Automation & Robotic Process Automation (RPA) 
• Rapid deployment of Intelligent Automation & Robotic Process Automation robots 

(RPA) 
• High returns from low-investment Intelligent Automation & Robotic Process 

Automation (RPA) 
• Improved staff experience through Intelligent Automation & Robotic Process 

Automation (RPA) 
• Reduced administrative burden using Intelligent Automation & Robotic Process 

Automation (RPA) 
• Improved accuracy across automated NHS workflows 
• NHS staff focused on higher-value clinical and operational work 
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Contact Information: 
Zoe Dronfield 

Email: zoe.dronfield@ncs-it.co.uk 

Telephone: 0333 567 8991 

Website: www.bedrockdw.com 
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