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1 Service Description

NCS-IT delivers business intelligence and analytics services for NHS, public sector and
private sector organisations. Our service designs, builds, and supports scalable analytics
solutions that transforms data into trusted insights, dashboards, and reports, enabling
informed decision-making and actionable intelligence across clinical, operational, and
corporate domains using secure, standards-aligned analytics platforms

2 About Our Service

Our business intelligence service helps Organisations turn data into insight using leading Bl
tools including Power BI, Tableau, and Qlik. We provide end-to-end delivery covering data
integration, modelling, dashboard development, governance alignment, and user
enablement.

3 Service Features
¢ Business intelligence and analytics solution design and configuration
e Secure Bl data integration from multiple enterprise source systems
e Bl Dashboard and reporting development using modern analytics platforms
e Bl Analytics modelling using semantic and dimensional data models
e SQL-based Bl data transformation and analytics processing
o Bl Data quality validation and analytics assurance processes
¢ Role-based access control/information security configuration to Bl platforms
e Performance optimisation for Bl analytics and reporting workloads
e Managed Bl analytics support, monitoring, and service management
e Documentation/knowledge transfer of Bl domain for analytics teams

4 Benefits

e Improved decision-making using trusted business intelligence analytics

e Consistent Bl reporting across operational, financial, and strategic domains
e Reduced manual reporting through automated Bl analytics solutions

o Improved data quality across dashboards and reports

¢ Faster insight delivery supporting organisational performance

e Secure Bl analytics access aligned to governance requirements

e Scalable Bl analytics supporting organisational growth and change

o Reduced Bl analytics delivery risk through managed services

e Better alignment to Bl regulatory and reporting requirements

e Strong foundation for advanced analytics and artificial intelligence
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