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1 Service Description 
A fractionalised IT services offering providing access to senior technical specialists on a 
flexible, subscription basis. Supports NHS and public-sector organisations requiring expert 
operational, advisory, and transformation services without the cost or commitment of full-
time specialist resources. 

2 About Our Service 
This service delivers fractional access to experienced IT specialists across database, data 
integration, and interoperability domains. It combines proactive operational support with 
advisory capability, enabling organisations to maintain stability, reduce risk, and progress 
modernisation initiatives with predictable costs and scalable capacity. 

3 Service Features 
• Fractional access to senior IT specialists 
• Subscription-based specialist service model 
• Operational and advisory IT support 
• Flexible scaling of specialist capacity 
• Proactive service monitoring and oversight 
• Incident response and escalation support 
• Architecture, assurance, and design services 
• Supports run and change initiatives 
• Aligned to public-sector governance 
• UK-based delivery and support 

4 Service Benefits 
• Access specialist skills without full-time recruitment 
• Predictable and transparent service costs 
• Reduced operational and delivery risk 
• Flexible support aligned to organisational needs 
• Improved service stability and resilience 
• Supports modernisation and transformation 
• Complements existing in-house teams 
• Faster access to expert capability 
• Reduced dependency on single individuals 
• Improved confidence in IT service delivery 
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Contact Information: 
Zoe Dronfield 

Email: zoe.dronfield@ncs-it.co.uk 

Telephone: 0333 567 8991 

Website: www.bedrockdw.com 
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