“COVOXa
Pricing
G-Cloud 15 (RM1557.15) Covoxa

Enterprise Resource Planning (ERP)
Cloud Software Implementation and
Support Services and ERP Cloud
Software Strategy, Advisory and
Consultancy

January 2026
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1Introduction

“COVOXa

This Pricing Document sets out the maximum framework day rates for the following Covoxa Cloud
Support services under the G-Cloud 15 Framework:

e ERP Cloud Software Implementation and Support Services
e ERP Cloud Software Strategy, Advisory and Consultancy

The prices listed in this document represent the highest charges that may be applied under the
Framework and cover all consultancy-based activities required to deliver the services. All prices
listed are exclusive of VAT and are fully consistent with the pricing submitted through the Digital
Marketplace. Discounts may be applied at Call-Off, provided they do not exceed the maximum
framework prices published in this document. Where applicable, annual indexation or inflationary
uplifts may be applied, as agreed with buyers at Call-Off.

This document is intended to give buyers full visibility of Covoxa’s commercial structure, including
day rates, optional services and any associated charging assumptions.

2 Service overview

Our ERP Cloud Software Implementation, Support Services, Strategy, Advisory and Consultancy
services help buyers to implement new ERP solutions and improve existing deployments to
maximise value and accuracy. The main solutions both listings provide includes:

ERP Cloud Software Implementation and

ERP Cloud Software Strategy, Advisory and

Support
e Design and configuration based on an
adopt-not-adapt principle
e Enhancements to existing deployments
based on vendor release as well as new
functionality development based on
changing business needs
o Data migration using iterative cycles to
build confidence and accuracy
» Integration development for secure
interoperability with existing systems
Testing from unit to end-to-end and user
acceptance stages
» Deployment and cutover activities for
smooth transition to live operation
e Post-go-live support to optimise
functionality and leverage vendor updates
e Change management and training
embedded throughout delivery

Consultancy
e Strategic ERP vision and roadmap
development through mapping
dependencies and risks
» Developing procurement tenders with clear
tender documentation defining
requirement, evaluation criteria and scope
o Working with stakeholders to define
measurable benefits that justify ERP
changes
e Providing understanding into how users
currently work and creating adoption
strategies
o Offering independent expertise and advice
to support decision-making and ERP
management
e Business case and investment justification
support through outlining options, costs,
risks and benefits
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Highlighting the effectiveness of our ERP solutions, we have worked with major national and
international governance bodies such as the Cabinet Office, Ministry of Justice, Foreign,
Commonwealth and Development Office. We work with leading platforms such as Oracle Fusion,
Workday and SAP, combining industry best practices with proven methodologies. Our approach
ensures alignment with organisational goals, compliance with government standards and
measurable outcomes.

The pricing for both services is based on a per-day consultancy model. This reflects the time and
expertise of the consultants delivering the work, rather than user licenses or system-based charges.
The core prices cover the delivery of all professional services required for ERP implementation,
support, strategy, advisory and consultancy. Optional add-on, such as training or additional
deliverables, are available where buyers require extended capability.

3 Core pricing

This section sets out the core pricing for both of our ERP Cloud Software services, with pricing for
both listings based on a per-day consultancy model. The prices shown below represent the
maximum framework day rates, exclusive of VAT, and cover all professional services required to
deliver the offerings. These rates reflect the full cost of consultancy time, expertise and delivery
activities. The rates may also be used on a Time & Materials, fixed-price or outcome-based basis
where agreed at Call-Off. We have outlined the optional add-on services, such as training or
documentation development, which are available separately in Section 4.

3.1 Enterprise Resource Planning (ERP) Cloud Software Implementation and
Support Services and ERP Cloud Software Strategy, Advisory and Consultancy

pricing

Role/Level Day rate (excluding VAT)

Graduate £450
Junior Consultant £750
Consultant £950
Senior Consultant £1,000
Solution Architect/Project Manager £1,100
Programme Manager £1,250
Director £1,500

Our standards and charging assumptions for day rates include:

e Standard working day: 7.5 hours, exclusive of travel and lunch

* Working week: Monday to Friday excluding national holidays

e Office hours: 09:00 to 17:00, Mon—Fri

e Travel, mileage & subsistence: Chargeable from Central London per client policy
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e Charging units: Quarter, half, % and full days

4 Optional extras / add-ons

Optional training, documentation and artefact development are available upon request and are
charged using the same day rates as listed in Section 3.1.



