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Executive Summary

As a discipline, Cloud Financial Operations (Cloud FinOps), is a culture backed

by people, tools and processes. It “brings financial accountability to the
variable spend model of cloud, enabling distributed teams to make business
trade-offs between speed, cost, and quality”

With over 12 years’ experience in cloud finance and as a cloud reseller, working
with a huge range of cloud users we are Cloud FinOps specialists. We provide

unique opportunities to buy cloud with increased flexibility, clarity,
transparency and savings. We do this through our Managed Cloud FinOps
Services delivered directly to cloud users.

We also apply the experience from doing this to our consultancy services.
Recognising that cloud users and resale partners have different needs,
priorities, and perspectives we have developed two linked, structured
consultancy engagements:

Cloud FinOps Our Cloud FinOps maturity assessment service helps the

Maturity organisation quantify their current Cloud FinOps Maturity

Assessment and compare it with our recommended state, or past
assessments.

Cloud FinOps Our Cloud FinOps practice building service helps the

Internal Practice |organisation to develop an internal FinOps practice, or to

Building increase the Cloud FinOps maturity of the existing FinOps
practice.

Tailored Cloud FinOps Consultancy is also available.

Cloud FinOps Framework

Cloud FinOps Maturity Assessment
Cloud FinOps Practice Building
Cloud FinOps Tailored Consultancy

Disclaimer

The Executive Summary above does not form part of your agreement with us.
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In this Service Description terms such as"we”, “us” and “our” mean Strategic Blue and
“you” and "your” mean you as our Customer.
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Cloud FinOps Framework

We use the FinOps Framework developed by the FinOps Foundation as a common
framework and benchmark for our Consultancy work.

Business Strategy Technology Strategy

Scopes give context for practitioners to apply the FinOps Framework.

@ Public Cloud E Data Center O Licensing

Core Personas are always engaged in a FinOps practice. Allied Personas support a FinOps practice.
B Engineering @ FinOps Practitioner B ITFM ¥ ITAM @ ITSM ® Security
B Finance & Leadership & Procurement ® Sustainability

4% Product

m are the outcomes of a FinOps practice & Capabilities describe how to achieve them.

Understand Usage & Cost Quantify Business Value Optimize Usage & Cost

. Planning & 5 e t2* Architecting for Rate
QJ Data Ingestion ﬂ_ Estimating o, Forecasting Cloud (| Optimization
tP Allocation @ Budgeting —— Benchmarking Ié::émng& v g:.losl::inability
5 . . Unit ¥ Workload
- —
wil Reporting & Analytics T [Eeneniies = Optimization

I-“- Anomaly Management

Manage the FinOps Practice

FinOps Practice . . . .
0 Operations @ Policy & Governance @ FinOps Assessment q FinOps Tools & Services

FinOps Education &
q Enablement

\ o7

& Invoicing & Chargeback —= Onboarding Workloads @ Intersecting Disciplines

FinOps Framework by FinOps Foundation
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Cloud FinOps Maturity Assessment

Overview and Deliverables

This is a Modular framework that describes and reviews each element of your
cloud solution to determine the maturity of each function and its enhancement
potential.

Understanding Building an effective reporting and monitoring/alerting process,

Cloud cost & and presenting the cloud costs and usage is an easily
Usage understandable way.
Quantify Managing budgeting and forecasting of your cloud costs,

Business Value identifying the value of your cloud and cloud FinOps practice

Optimise Cloud  Optimising the technical and financial aspects to minimise the
cost & Usage cost of your cloud services.

Manage the Building and developing your cloud practice and services.
FinOps Practice

We take a Collaborative approach combining documentation reviews with key
stakeholder discussions to explore elements of each Domain. Stakeholders
may include:

Engagement lead (coordinates information sharing and other
stakeholder access scheduling)

Cloud Vendor Relationship representative

Financial team representative

Any existing Cloud FinOps team members

Technical management representative

Technical [ Operational representatives

Findings and Recommendations are presented in a report and discussed in a
webinar to identify the current position and provide an initial set of
recommendations to provide easy-wins and resolve any identified issues to
enhance your FinOps Maturity status.
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Cloud FinOps Practice Building

Overview and Deliverables

The Cloud FinOps Practice building develops the FinOps strategy, policy and
governance position.

Practice building can either be done to fast track the development of a new
internal FinOps practice, or to increase the maturity of an existing team. We
work with you to establish your starting point, your FinOps priorities and the

resources available.

Recommendations are presented in a report and discussed in a webinar to
identify the current position and help map out future actions. It describes roles,
responsibilities and activities for Cloud FinOps to help the organisation develop
the cultural shift for an effective Cloud FinOps practice.
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Cloud FinOps Tailored Consultancy

Tailored engagements allow a more customer specific approach to the
development of Finops and your FinOps Practice.

A Statement of Work (SowW) will be jointly developed to understand the
organisation’s needs and to define the scope of the work to be undertaken.

The SoW may include one or more elements from the following list
FinOps Assessment

Strategy and Policy development

Process development

Capability improvement recommendations and guidance
Role development and recruitment support

Training and Presentations

Monthly / Quarterly review or support services

Service Management Integration guidance

Other Cloud FinOps services.

© 2026 Strategic Blue. All Rights Reserved. vl PUBLIC 6



:l ‘ Strategic Blue

Disclaimer

The information contained in this document is the property of Strategic Blue.
The information is for informational purposes only and represents the current
view of Strategic Blue as of the latest publication or revision date of this
document. The contents of the document must not be modified, reproduced, or
disclosed wholly or in part, or used for purposes other than that for which it is
supplied without the prior written permission of Strategic Blue. This document is
a non-binding description of general specifications related to certain services
that Strategic Blue provides. Neither party will rely on, be bound by, or have any
obligation under this document unless the parties both sign definitive
agreements related to the subject matter. Strategic Blue also accepts no
liability of any nature whether resulting from negligence or otherwise however
caused arising from any reliance upon the information contained in this
document. Strategic Blue may in its absolute discretion, but without being
under any obligation to do so, update, amend or supplement the information in
this document. STRATEGIC BLUE MAKES NO WARRANTIES, EXPRESS, IMPLIED OR
STATUTORY, AS TO THE INFORMATION IN THIS DOCUMENT
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