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How we work

Deliver projects 

& embed lasting 

change

Scope & oversee 

complex company 

carve outs

We provide digital change 

consultancy services, from initial 

strategy and scoping through vendor 

management, IT separation and 

integration to full project delivery.

Run application 

migrations, 

implementations 

& consolidations

Guide digital change with 

flexible approaches, from 

strategy planning to 

project scoping

Vendor lifecycle 

management

+
Client



Electronic Patient Record (EPR) Implementation 
Services

We offer healthcare organisations end to 
end EPR implementation services, 
supporting them through each step of their 
transformation journey, from business case 
and procurement, through to 
implementation, go-live, stabilisation and 
optimisation. Highly experienced with all 
major EPR systems including Cerner, TPP, 
EMIS, Nervecentre, Epic, System C and 
Meditech.

Features
➢ Support with business case, 

procurement and 
implementation.

➢ Programme governance, 
management and PMO.

➢ User centred design.
➢ Configuration, integration 

and testing.
➢ Business change and 

training.
➢ Data migration and 

reporting.
➢ Clinical safety.
➢ Engagement and 

communications.
➢ Go-live support.

Benefits 
➢ We ensure robust governance, 

including oversight.
➢ We compliment existing teams 

working in partnership.
➢ Long term sustainable skills 

transfer approach Improved 
clinical safety.

➢ Strategic Delivery Partner.
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