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How we work

We provide digital change
consultancy services, from initial
strategy and scoping through vendor
management, IT separation and
integration to full project delivery.

Guide digital change with
flexible approaches, from Deliver projects
strategy planning to & embed lasting
project scoping change
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Cloud Readiness Assessment Services

Overarching process that encompasses
organisational readiness, application
discovery and application assessments.
The primary goal of a cloud readiness
assessment is to provide you with a gap-
analysis of your organisation and a list of
applications that can be moved to the cloud
smoothly, following a prescriptive cloud
application assessment process.

Features

>

Assessment of all key
functional areas
comparing as-is with
to-be.
Recommendations
for next steps.
Business case and
TCO/ROIL.
Development of
target operating
model (TOM).
Recommendations
to support
development of a
Cloud-first strategy.
Vendor independent
analysis.

Tried and proven
readiness
assessment
methodology.
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Benefits

>

>

Identify key areas where Cloud
can provide significant benefits.
Support decisions to re-
platform, retire, retain,
repurchase, re-host, or re-
factor.

Outcome-focussed workflow.
High value output enabling
organisations to cloud
transform.

Assurance from industry
experts.
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