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How we work

We provide digital change
consultancy services, from initial
strategy and scoping through vendor
management, IT separation and
integration to full project delivery.

Guide digital change with
flexible approaches, from Deliver projects
strategy planning to & embed lasting
project scoping change

Client
+
SmartCo

Consulting

Run application Vendor lifecycle
migrations, management

implementations

& consolidations

Scope & oversee
complex company
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Cloud & Enterprise Solution Architecture SmartCo

Assurance
Independent, vendor-neutral cloud and Featqres . Benefits , .
luti hi r » Architecture reviews » Reduces delivery risk through
20 Utlor;' architecture assur.apce Ol and validation independent assurance
enterprise and corporate digital platforms, » Security, resilience » Ensures alignment with public
supporting risk reduction, resilience and and scalability sector standards
. assurance » Provides vendor-neutral
stafdards compliangss > Vendor-neutral architectural advice
design assessments » ldentifies scalability and

integration risks early
» Improves resilience and
performance of solutions

Included

> Architecture

assurance findings
and services

recommendations

Not included

» Hosting, licensing or operational IT
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