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How we work

Deliver projects 

& embed lasting 

change

Scope & oversee 

complex company 

carve outs

We provide digital change 

consultancy services, from initial 

strategy and scoping through vendor 

management, IT separation and 

integration to full project delivery.

Run application 

migrations, 

implementations 

& consolidations

Guide digital change with 

flexible approaches, from 

strategy planning to 

project scoping

Vendor lifecycle 

management

+
Client



Enterprise Systems Readiness & Digital Planning 

Holistic cloud support services to assess 
organisational, technical and operational 
readiness for the implementation or 
modernisation of cloud-hosted enterprise 
applications. The service takes a strategic, 
whole-system view across corporate functions 
to identify readiness gaps, risks and priorities.

Features
✓ Enterprise systems 

readiness and 
maturity assessment

✓ Business process 
and operating model 
review

✓ Cloud technical 
readiness and 
dependency 
assessment

✓ Implementation risk 
and gap analysis

✓ Digital roadmap and 
investment planning

Benefits 
✓ Identifies risks before 

enterprise system 
implementation

✓ Improves confidence in 
cloud investment 
decisions

✓ Aligns digital readiness to 
organisational priorities

✓ Reduces delays caused by 
unmet prerequisites

✓ Supports informed options 
appraisal and sequencing

✓ Provides evidence-based 
readiness assessments

Included
✓ Software 

configuration
✓  licensing hosting or 

operational delivery

Not included
✓ Advisory readiness assessment
✓ Findings report and implementation 

roadmap
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