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How we work

Deliver projects 

& embed lasting 

change

Scope & oversee 

complex company 

carve outs

We provide digital change 

consultancy services, from initial 

strategy and scoping through vendor 

management, IT separation and 

integration to full project delivery.

Run application 

migrations, 

implementations 

& consolidations

Guide digital change with 

flexible approaches, from 

strategy planning to 

project scoping

Vendor lifecycle 

management

+
Client



Data and AI Transformation Services

Creation of your data and AI strategy.
Technical assessment of your current data 
and integration landscape.

Delivery of your data and analytics 
transformation. Defining AI journey and 
building AI powered solutions.
Designing, deploying, managing adoption of 
reporting RTT validation and review.

Features
➢ Creation of your data 

and AI strategy.
➢ Technical assessment 

of your current data and 
integration landscape.

➢ Delivery of your data 
and analytics 
transformation.

➢ Defining AI journey and 
building AI powered 
solutions.

➢ Designing, deploying, 
managing adoption of 
reporting RTT validation 
and review.

Benefits 
➢ Ability to mobilise quickly with 

an experienced team.
➢ Best practices with real world 

experiences.
➢ Data and AI strategy creation.
➢ Data architecture design.
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