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How we work

Deliver projects 

& embed lasting 

change

Scope & oversee 

complex company 

carve outs

We provide digital change 

consultancy services, from initial 

strategy and scoping through vendor 

management, IT separation and 

integration to full project delivery.

Run application 

migrations, 

implementations 

& consolidations

Guide digital change with 

flexible approaches, from 

strategy planning to 

project scoping

Vendor lifecycle 

management

+
Client



Cloud Migration Services

Leverage our experts with vast experience 
across a variety of cloud providers and 
migration methods, who are expertly placed 
to guide you to the right migration 
approach. Migrations can be a challenging 
and complex activities, involving tasks such 
as modifying configurations, maintaining 
service availability and keeping data 
secure.

Features
➢ Creation of your 

cloud strategy.
➢ Infrastructure 

migration.
➢ Experience with all 

major suppliers - 
AWS, GCP, Azure, 
etc.

➢ Delivery of a cloud 
native data platform.

➢ Recommendations 
to support 
development of a 
Cloud-first strategy.

➢ Vendor independent 
analysis.

➢ Tried and proven data 
migration 
methodology.

Benefits 
➢ Accelerated migration.
➢ Ability to mobilise quickly with 

an experienced team.
➢ Outcome-focussed workflow.
➢ High value output enabling 

organisations to cloud 
transform.

➢ Assurance from industry 
experts.

➢ Best practices with real world 
experiences
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