Environments as a Service

Environment Management strategy delivers non-production environment
management across provisioning, maintenance & support for all testing phases,
providing a full service wrapper to ensure right fit environments are available and fit
for purpose when needed.

This is implemented on our proven Test Environments Management (TEMs)
framework.

Service features

Environment demand, build & deployment management
System integration

Monitoring and health checks

Data request management (refresh, masking)
Configuration management

Incident and problem management

Cloud instance management

Environment roadmap planning and platform design

Service benefits

EaaS focuses on the environment availability and utilisation of physical, virtual &
cloud infrastructure.

Designed to provide end-to-end support for managing non-production
environments. The framework is a blend of ITIL-based processes, operational
maturity models and technology expertise with close alignment to the SDLC and
Testing Life cycle; this drives prompt and proactive management of the non-
production estate.

Tooling maturity allows for seamless integration with DevOps platforms for release
management, environment provisioning (on premise & cloud) and general
reporting.
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U Enterprise Release Scope
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*  Project Plan

. PI Planning events

EaaS — Engagement Flow

Design

Build & Test Execution

Environment Planning & Governance

Provision

Booking / allocation of existing
environments

Build of new environments as required
Contention resolution

Integration of environments

Test Data loads & requests

User access

Cloud Instance build - Roadmap
Service Virtualisation integration

Maintain

Landscape release schedule tracking
Release and version tracking for all
environments

Non prod release / change approval &
communication

Deployment ownership (where
automation exists)

Patch schedule management - CMDB
Environment Refresh / Maintenance

Data Demand Management

Support

Incident and Problem management
Lookup ITSM — Direct link to env status
Availability Management (uptime
reporting)

Monitoring (manual & integrated from
external systems) — Via ServiceNow
Incident & Problem reporting
Technology resolver team for primary
environment components (OS, DB,
Middleware)

Cloud decom

Release & recycle

Data Cleanup

Data requirement capture and tracking throughout the provision phases and during test execution

Data task and assignment visibility via demand tooling for the data management team

Automation & Integration

Constant evolution and development of new automation opportunities around deployment, environment creation, data loads etc.
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EaaS — Service Architecture
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