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Service Definition - Project, Programme and Portfolio Management

Contact Us

If you have a Framework related question or query, please find our contact details below.
Our contact details: +0044 (0)1252 722500
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Service Definition - Project, Programme and Portfolio Management

1. Overview

Evodia’s Project, Programme and Portfolio Management (P3M) service supports public sector
organisations to plan, govern and deliver digital transformation effectively. The service
provides structured delivery leadership, portfolio oversight, risk and resource management,
and benefits realisation to ensure initiatives deliver measurable public value. Our approach
strengthens delivery confidence and improves transparency across digital change initiatives
of all sizes.

2. Service Capabilities

Our P3M service includes:

e Programme and project planning, mobilisation and delivery management

e Portfolio prioritisation, governance and investment decision support

e Independent delivery assurance and risk management

e Resource forecasting, capacity planning and PMO establishment

e Supplier and contract management across multi-vendor environments

e Benefits identification, profiling, tracking and realisation

e Stakeholder engagement, reporting and communication management

e Agile, hybrid or waterfall delivery methods depending on need

e Compliance with Government Digital Service (GDS) and organisation-specific
standards

e Support for business cases, options appraisals and approvals

3. Service Benefits

e Improves delivery reliability through structured planning and governance

e Reduces delivery risk by identifying issues early and applying mitigations

e Accelerates decision-making through transparent reporting and insights

e Optimises resource allocation across digital priorities

e Enhances value for money through benefits-led investment decisions

e Shortens delivery timelines by removing blockers and improving coordination

e Ensures services meet the needs of citizens and users

e Strengthens compliance with government standards and assurance frameworks

e Improves stakeholder alignment across teams, suppliers and leadership

e Boosts organisational performance through repeatable, scalable delivery processes

4. Service Features

o Digital project planning and predictable delivery frameworks

e Programme governance and risk-controlled decision-making

e Portfolio management and prioritisation across digital transformation
e Independent assurance to strengthen delivery confidence

e Vendor and tool selection support

e Value-focused business case development

e Risk management across complex digital programmes
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e Resource planning to optimise digital delivery teams
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e Benefits management for measurable public impact

e Stakeholder engagement for informed and collaborative decisions

5. Engaging with Evodia

Customer enquiries and Requests for Quotation should be directed to your appointed Bid or
Account Manager or by email to info@evodia.co.uk.

Before using our G-Cloud Services, a consultant will work with you to identify the service on
the Digital Marketplace that best aligns to your digital transformation objectives.

Once we have agreed the service design our consultant(s) will work with you to develop the
Call-Off Contract, during this process, Evodia will confirm the required order details.

Once we have processed your order, Evodia will advise you of the service start date.
6. Terms and Conditions

Please refer to our Terms and Conditions, which are available on our Digital Marketplace
service pages.

Further Information
This Service Definition Document should be reviewed in conjunction with:

a. Service Pricing Document
b. Terms & Conditions
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