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Theseus Support Services Pricing Overview 

All prices are subject to VAT at the prevailing rate. 

The following standards apply to all professional services provided: 

• Working Day: 7.5 hours exclusive of travel and lunch 
• Working Week: Monday to Friday, excluding national holidays 
• Office Hours: 09:00 to 17:00, Monday to Friday 
• Travel, Mileage & Subsistence: Included in the day rate within 15 miles of our Stafford 

office. Outside this area, these are payable at the department's standard travel and 
subsistence rates by prior agreement. 

• Mileage: Handled as per the Travel, Mileage, and Subsistence policy above 
• Professional Indemnity Insurance: Included in the day rate 

Our Lot 3 rates are utilised to calculate the final costs for any Agreed Days or Agreed 
Milestones for Theseus models available under G-Cloud 15 Lot 2b. For complex projects, such 
as service mergers, a blend of Level 4 and Level 5 resources is typically utilised.  
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SFIA Rate Pricing Card 

The following table provides day rate pricing for SFIA levels. 

 Strategy and 
Architecture 

Business 
Change 

Solution 
Development 

and 
Implementation 

Service 
Management 

Procurement 
and 

Management 
Support 

Client Interface 

1. Follow £600 £600 £600 £600 £600 £600 

2. Assist £750 £750 £750 £750 £750 £750 

3. Apply £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 

4. Enable £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 

5. Ensure 
or advise 

£1,825 £1,825 £1,825 £1,825 £1,825 £1,825 

6. Initiate 
or 

Influence 
£2,000 £2,000 £2,000 £2,000 £2,000 £2,000 

7. Set 
Strategy 
or Inspire 

£2,500 £2,500 £2,500 £2,500 £2,500 £2,500 
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SFIA Rate Card Definitions 

The following paragraphs provide additional information concerning role mapping and activity 
distinctions for SFIA levels 3 to 7. 

Apply 

Floorwalking: On-site presence to assist staff with basic navigation during go-live. 

Enable 

Implementation Support: system testing, and basic configuration. 

Ensure or Advise 

Training & Transformation: Data migration, Formal classroom or remote training delivery, 
clinical workflow design, and senior project management. 

Initiate or Influence 

Strategic Consultancy: Multi-site service mergers and programme transformation. 

Set Strategy or Inspire 

Executive Leadership: Clinical Safety Officer (CSO) oversight and strategic programme 
direction. 

Payment Milestones 

The payments fall due as follows: 

• 50% at time of order 
• 50% upon completion of activities 
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