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Service Description



Cloud Innovation &
Emerging
Technologies
Service Definition

Expert advisory and implementation services for
cutting-edge technologies including Al/ML, loT,
blockchain and quantum readiness. We deliver
proof-of-concepts, innovation labs, experimentation
frameworks and production deployments. Our
approach combines technical expertise with
practical governance, ensuring responsible
innovation that delivers citizen value whilst
managing risks and maintaining ethical standards for

public services. |°
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) Features & Benefits

Features Benefits
e AlI/ML platform deployment and MLOps implementation e Accelerate innovation adoption with managed risk
e loT architecture and edge computing solutions e Improve citizen services through Al automation
e Blockchain and distributed ledger technology consulting e Reduce operational costs by 40% using loT
e Quantum computing readiness assessments and planning e Enable evidence-based policy through predictive analytics
e Digital twin development for infrastructure management e Future-proof organisation for quantum computing era
e Computer vision and natural language processing e Deliver citizen services 24/7 via chatbots
e Innovation lab setup and experimentation frameworks e Create transparency through blockchain audit trails
e Low-code/no-code platform evaluation and deployment e Empower non-technical staff with low-code tools
e Conversational Al and intelligent automation services e Meet government innovation strategy objectives effectively
e Augmented and virtual reality proof-of-concepts e Build competitive advantage through early adoption
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About Us



About i10

Our ecosystem was established to unleash the power of
data, digital and technology to help transform the UK
public sector.
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Introductions
Be Your Best

Transforming public sector clients We use GDS-aligned techniques

Our consulting engagements are all about
outcomes.

You may need to improve, transform, digitalise,

rationalise, maximise, grow, save, re-design,

increase efficiency, become more effective, Making a real difference to clients and Covering People, Process, Technology,
optimise, reduce risk, re-imagine the business or a the community Data & Digital

function, increase security, improve organisational

resilience, leverage cloud or reset your vision,

mission, roadmap and/or strategy.

Whatever your outcome, we tailor our approach,
using proven techniques and specialist experts to

deliver real and lasting solutions to business Additional value through coaching & Highly transparent, engaging and
issues and challenges, helping good clients to upskilling collaborative approach

become even better.
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110 Ecosystem

10

O ' -
verview e @ﬂE
Org. Design
Branding &
o) Marketing Architecture
[o)

We specialise in all aspects of digital, @
0 data, technology, people, process and sl

cultural transformation

We achieve this by using an

eCOSyStem approaCh B gIVIng our management Info:'\rlnsa(tion
o clients access to the very best lo,

. . on 9 © BE YOUR BEST
experts & specialists (many of whom PN ot O
are SMEs) A 4L
’ . . . b

It's about giving our clients what they ety analyeis
0 need - working to your outcomes, not

our own

User-Centred

Design AN Sc % 5) Cloud/Web

Dev. (Ops) & —_ Product &
Engineering Delivery

Testing

©2025 i10 Consulting Limited.




D i10 Ecosystem - Tech specialisms & partnerships
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D 10

How we like to operate

0 Openly, transparently, collaboratively - we
call it ‘working out loud’

0 As an extension of your team - working to
your ends and outcomes, not our own

Transferring knowledge and upskilling
0 throughout - focusing on making a positive
and lasting impact

We also offer our Hive Mind of experts - drawn from
across our ecosystem - to work with you and solve your
most complex challenges - in the right way for you. The
Hive Mind comprises different expertise depending on
the challenge to be solved, and leverages our broad and
deep capability and experience in all aspects of
transformation: digital, data, technology, people, process,
cultural and structural
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Hive Mind

QA &
Testing

Al & Leadership
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Org. Dev. (Ops) &

Design Engineering
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Cloud

Transformation
User-centric, agile delivery

Our services are aligned with:

GDS Service Manual

Technology Code of Practice

HMG Cyber Security Principles
Gov.uk

NCSC Cloud Security Principles
WCAG 2.1AA Accessibility Standards
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