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Service Overview 
 

Background 

Securing an organisation from cyber threats is challenging, both from evolving attacks paths to innovative defence 

practices. Organisations investing in Microsoft Security often struggle to translate licensing and tooling into measurable 

cyber security risk reduction. Security controls may be deployed inconsistently, capabilities overlap or remain unused, 

and there can be a lack of a clear, prioritised plan aligned to business risk, compliance requirements, and operational 

maturity. This results in gaps in protection, inefficient spend, and uncertainty around what to implement next, and why. 

Quorum Cyber’s Solution 

The Microsoft Security Roadmap service from Quorum Cyber provides organisations with a clear, risk-aligned plan to 

maximise the value of their Microsoft Security investment across the environment.  

The Microsoft Security Roadmap engagement prioritises deployment and configuration of Microsoft Security 

technologies, giving you a plan to make Microsoft Security work as a cohesive, integrated platform rather than a 

collection of individual tools. Quorum Cyber assesses how Microsoft Security capabilities are currently deployed and used 

within your organisation, then defines a future-state security posture aligned to Zero Trust principles, threat landscape 

realities, and the organisation’s business objectives.  

The roadmap spans key Microsoft security domains including Entra ID, Defender XDR, Defender for Cloud, Sentinel 

(SIEM/SOAR), and Purview, ensuring coverage across identity, endpoint, cloud, data, and threat detection and response. 

Each recommendation is prioritised based on risk reduction, operational impact, and implementation complexity, 

enabling organisations to take a phased, sustainable approach to improving security maturity. 

Rather than providing generic recommendations, Quorum Cyber delivers a practical, executable roadmap that reflects 

the organisation’s technical environment, security operating model, and internal capabilities, ensuring improvements can 

be implemented and maintained over time. 

This service is designed to be Microsoft focused and as an alternative to our full Security Maturity Assessment (SMA), 

which provides a technology agnostic detailed discovery, analysis, and recommendation consulting engagement with a 

report and roadmap output. 

Differentiators 

• Microsoft-first, security-led approach grounded in real-world operational experience and security frameworks 

such as the NCSC CAF. 

• Risk-driven prioritisation that aligns security improvements to business outcomes, not just feature enablement. 

• Deep Microsoft Security expertise, including Defender, Sentinel, Entra, Purview, and Azure security services. 

• Operational realism, informed by Quorum Cyber’s managed detection and response (MDR) and incident 

response experience. 

• Actionable roadmaps, not theoretical assessments, designed to be executed immediately. 
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Service Features 
• Comprehensive assessment of Microsoft Security posture and maturity 

• Gap analysis across security technologies 

• Risk-based prioritisation of security initiatives 

• Phased roadmap aligned to people, process, and technology 

• Clear implementation sequencing and dependency mapping 
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Service Benefits 
• A clear, prioritised Microsoft security roadmap aligned to business risk and objectives 

• Improved return on investment from existing Microsoft Security licences, and a technical case for future 

investment 

• Reduced security gaps and exposure through structured, phased improvements 

• Greater confidence in security decision-making and investment planning 

• Accelerated security maturity without unnecessary complexity 


