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Service Overview

Background

Cyber security has become a critical business concern, demanding specialist expertise that many organisations find
difficult to resource internally. Across industries and organisation sizes, leaders are facing common challenges: the rapid
acceleration of cyber threats, increasing regulatory and customer expectations, and growing pressure to demonstrate a
mature, credible approach to cyber risk. At the same time, compliance requirements such as GDPR have shifted cyber
security firmly from a purely technical issue to a core business and leadership responsibility.

Quorum Cyber’s Solution

Quorum Cyber’s Cyber Leadership service is designed to deliver clear, practical outcomes for organisations at any stage
of their cyber journey. The service provides trusted expert guidance to help organisations understand their cyber risks,
meet regulatory and customer expectations, and make confident, informed decisions. Whether supporting a short-term
improvement initiative or embedding stronger cyber leadership into everyday business operations, the service delivers
clarity, direction, and measurable progress without the cost and complexity of building specialist capability internally.

Differentiators

e On-Demand Cyber Leadership Expertise
Provides access to experienced cyber security leadership without the need to hire a full-time specialist, giving
organisations the right level of expertise when they need it.

e Business-Focused Guidance, Not Technical Jargon
Translates cyber risk into clear business impacts and priorities, enabling leaders to make confident decisions
without requiring deep technical knowledge.

e  QOutcome-Driven Engagement Model
Flexible delivery supports both short-term initiatives to rapidly improve cyber maturity and longer-term
partnerships that embed cyber leadership into the organisation.

e Trusted, Independent Advice
Offers objective, vendor-agnostic guidance focused on “doing the right thing” for the organisation.

e Support for Regulation, Assurance, and Customer Confidence
Helps organisations demonstrate cyber maturity, meet regulatory expectations, and respond confidently to
customer due diligence and assurance requests.

e Designed to Strengthen Organisational Culture
Goes beyond policies and controls to influence behaviours, accountability, and leadership ownership of cyber
security across the organisation.
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Service Features

Quorum Cyber’s experts are highly skilled in supporting organisations to strengthen their cyber security against known
and unknown threats.

We offer several Cyber Security Leadership engagements:

Virtual CISO and Security Director-as-a-Service (SDaaS)

Cyber Security Strategy and Transformation: helping with producing security strategy and transformation
programmes

Cyber Risk and Resilience Services: working with customers on cyber risk management and improving cyber
resilience

Security Governance and Compliance: ensuring that information security has the right oversight and compliance
processes in place

Security Operating Model Definition: working with our customers to ensure that they are operating their
security function in an efficient way to enable their business or organisational ambitions

Board Advisory: working with C-Level or Executive teams to advise on key security issues; providing guidance
and training on how to effectively challenge organisational security issues

Third-Party and Supply Chain Maturity Risk Assessment: ensure that the processes and procedures for managing
third-party and supplier security risks are fit for purpose and are addressing the risks posed
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Service Benefits

Leadership services contribute to a proactive, resilient, and secure organisational environment. They provide your
organisation with many benefits:

Cost-effectiveness: access on-demand security resources without the need for permanent commitment
Flexibility: scale security resources based on your organisational security needs

Strategic Guidance and Decision-Making: aligning security efforts with business goals, make informed decisions
on cyber security investments and cyber risk management

Risk Reduction and Resilience: Improve your cyber resilience to ensure you can respond, recover and thrive
following a security incident

Culture of Security Awareness: providing Board Advisory services, we assure organisational awareness
programmes to enhance your employees’ vigilance against cyber threats

Compliance and Regulatory Adherence: be assured your organisation is compliant with industry standards and
data protection regulations

Vendor Management and Partnerships: managed third-party vendors for security risks help build strong
partnerships with security providers, enhancing overall resilience
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