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Technical Project Delivery & Assurance Services

Specialist delivery management and assurance for complex network, cyber and data programmes

Technical Project Delivery & Assurance Services provides structured delivery management and
independent assurance to support the successful delivery of complex technical change. The service is
designed to complement specialist network, cyber security, data and observability services, ensuring
delivery is well-governed, risks are actively managed, and outcomes are achieved.

It supports buyers who require delivery coordination and technical assurance, without procuring generic
programme management or long-term managed services.

Service Scope

The service provides delivery management and assurance tailored to the technical scope and delivery
model. Typical activities include:

e Project mobilisation, planning and delivery governance

e Coordination of technical workstreams and dependencies

e Risk, issue and dependency management

e Technical assurance aligned to agreed designs and standards
e  Supplier and stakeholder coordination

e Deliveryreporting and progress assurance

e  Support for transition, handover and closure

How the Service Is Used

This service is typically used to support:

e Network infrastructure, connectivity or security programmes
e Cyber security, detection, analytics or observability initiatives
e  Multi-supplier or multi-workstream technical delivery

e Projectsrequiring independent delivery assurance

e Buyers without in-house technical delivery capacity
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Get in touch with our team today at: cemren amne

sales@networkology.com to discuss your requirements and

discover how Networkology can support your business needs.
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Outcomes for Buyers

e Improved control of technical delivery risk

o Clearvisibility of progress, issues and dependencies

e  Better coordination across technical workstreams and suppliers
e Reduced likelihood of cost, time or scope overruns

e Increased confidence that outcomes will be delivered as intended
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