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Business Integration for 
Supplier and Systems 
Integrator Delivery
Enfuse provides independent Buiness Integration 
services to keep supplier-led digital programmes 
controlled, transparent and aligned to outcomes. 
We strengthen supplier governance, manage 
performance, resolve delivery challenges and 
oversee risks, dependencies and value. This support 
maintains client accountability and control without 
displacing suppliers or assuming delivery execution 
responsibility.
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Business Integration for Supplier 
and Systems Integrator Delivery
Enfuse provides independent Buiness Integration services to keep supplier-led digital 

programmes controlled, transparent and aligned to outcomes. We strengthen supplier 

governance, manage performance, resolve delivery challenges and oversee risks, 

dependencies and value. This support maintains client accountability and control 

without displacing suppliers or assuming delivery execution responsibility.

● Independent Business-Integration services for 
supplier-led digital programmes

● Supplier governance and performance 
oversight.

● Delivery assurance across scope, quality, 
timelines and dependencies

● Risk and dependency identification, tracking 
and mitigation

● Value tracking aligned to organisational 
outcomes.

● Facilitation of collaboration between internal 
teams and delivery partners

● Support maintaining accountability and 
control without. assuming delivery execution

BENEFITS
● Clear, effective governance over external 

suppliers and integrators
● Greater transparency of delivery performance 

and progress

● Earlier identification and mitigation of risks 
and delivery challenges

● Stronger alignment between supplier delivery 
and business outcomes

● Increased client confidence, accountability 
and control

● Strengthened negotiating position without 
displacing suppliers

FEATURES

At Enfuse, our approach is grounded in clarity, 
collaboration and measurable outcomes. We 
begin by creating a shared understanding of 
your organisation’s ambitions, value drivers and 
pain points, engaging the right stakeholders and 
using data, research and insight to surface 
strengths, gaps and opportunities. We then work 
closely with you to explore current ways of 
working, challenge assumptions and shape the 
target solution using Enfuse’s proven 
frameworks and industry best practice (this 
includes testing and refining ideas with your 
teams to ensure alignment and feasibility). 
Finally, we translate the agreed direction into a 
clear, prioritised roadmap and robust business 
case, supporting mobilisation, capability uplift 
and implementation oversight as needed. 
Whether you require full end-to-end support or 
only specific elements, our method is tailored to 
your needs, and designed to deliver outcomes 
that are achievable, evidence-based and 
embedded for sustainability.

A Partnership, Not a Process

Our approach is deliberately flexible. Whether 
you need comprehensive support or only specific 
components, we shape our involvement to what 
creates the greatest value for you. Throughout, 
you can expect a collaborative, transparent and 
data-driven engagement, delivered with the 
pace and practicality Enfuse is known for. Enfuse 
are your trusted Client-Side Partner.

OUR APPROACH
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