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Project Management Services

Dear Buyer,

Nova Aerospace Ltd (t/a Nova Systems) is delighted to offer the following services to all the
buyers on the G-Cloud 15 framework.

Nova Systems has a strong track record in successful project/programme delivery and can
provide a robust delivery service. Nova Systems has led, managed, and delivered a range of
technically complex projects and programmes across various sectors for national and
international Government and Commercial clients.

Nova Systems can deliver this by offering the following key service features:

Key Service features

Clear and pragmatic project/programme leadership and governance.

Controlled management of project/programme performance (quality), cost, and time.
Accurate, timely, and detailed reporting of project status.

Focused and realistic risk management.

Effective control of project scope and work break down structure.

Development and management of a realistic, logical, and robust schedule.

Clear pathways for rectifying/recovering project slippage.

Effective use of a variety of methodologies, including Agile, Waterfall and Hybrid.
Engaging and focused stakeholder management.

Service benefits

e Enhanced confidence in project and programme delivery — ensuring outcomes are achieved
reliably and on time.

Significantly mitigates overall project risk — reducing uncertainty and safeguarding success.
Delivers measurable improvements in performance, cost efficiency, and time-to-completion.
Elevates customer situational awareness — enabling informed decision making.

Creates highly informed and engaged stakeholders — fostering collaboration and trust
throughout the process.

Kind Regards,
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David Cooper
Executive General Manager Advisory and Professional Services
David.Cooper@novasystems.com
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