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Generation Digital is an award winning consultancy that 
helps teams reimagine how they work through the power of 
enterprise AI tools. 

As certified partner of multiple AI Products we help 
organisations unlock the full potential of AI-powered 
workplace tools, turning everyday systems into engines of 
efficiency and growth.

● Award-Winning Platinum Solutions Partner
● Global Client Base across Enterprise and Public Sector
● Experts in AI-assisted work, Collaboration, and Change 

Management
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Empowering organisations 
worldwide with AI-enhanced work
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Working with Generation Digital means getting more 
value, faster. 

We help organisations unlock the full potential of 
workplace AI and collaboration tools by shortening the 
time from purchase to real use. 

Our deep expertise ensures nothing is lost in setup or 
adoption, so your teams see measurable impact from 
day one.

➜ One Partner for Everything
Licensing, setup, training, and ongoing success — all 
in one place.

➜ Flexible Billing
Billing in GBP.

➜ Flexible Contracting
From NDAʼs to Terms & Conditions - we review, sign, 
and execute quickly so we can start without delay. 

➜ Dedicated Support
A single, dedicated Account Manager and Customer 
Success Manager to ensure you are set up and 
supported for success

➜ Trusted by the Government & Public Sector
GCloud Certified Supplier, trusted to deliver secure 
solutions for Governments worldwide. 
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Why Customers invest in Services*: 

Up to 2.5x
Increased Return on 

Investment ROI

37%
Faster Time to Value

30%
Faster Adoption of New 

Features & Releases

50%
Reduced Risk of Project 

Failure

Industry standard metrics from 3rd party research firms TSIA) and comparable SaaS vendors.

💡 Why Professional Services?

➜ People donʼt resist tools, they resist change.
Professional services guide your teams through that 
change, turning hesitation into adoption. 

➜ Change doesnʼt happen by itself. 
Implementation is easy. Adoption is the real challenge. 

➜ Turn access into impact. 
Licenses open the door. Professional services make 
the tools work for your people and your organisation. 

➜ Maximise ROI, faster! 
Accelerate time to value, boost adoption, and embed 
lasting change with expert guidance. 



AI Enablement Pathway

Onboarding ➜
We guide teams through live, 
interactive set up sessions - 
configuring AI tools, data 
governance and secure 
integrations. 

Outcome: A scalable, AI ready 
environment thatʼs compliant, 
efficient, and easy to manage. 

Growth ➜
We expand AI adoption across 
teams, aligning on scalable 
automations, data models, and 
performance insights. 

Outcome: A connected 
ecosystem where AI delivers 
measurable impact enterprise 
wide. 

Adoption ➜
We deliver practical workshops 
that build confidence and 
fluency with AI tools, workflows, 
and everyday use cases. 

Outcome: Teams confidently 
apply AI to streamline work and 
accelerate decision making. 

Support ➜
We provide ongoing partnership 
to optimise performance, evolve 
workflows, and unlock new AI 
capabilities. 

Outcome: A continuously 
improving AI ecosystem that 
drives long term success. 

Generation Digital offers virtual and in person AI enablement sessions to accelerate adoption and embed long term capability.

A dedicated, AI certified Customer Success Manager partners with your teams to deliver tailored Blueprint, Onboarding, Adoption, and 
Growth workshops focused on AI tools, automation design, and intelligent workflow optimisation.

Each workshop is designed to help your organisation build confidence with AI, refine data-driven processes, and embed scalable best 
practices that deliver lasting impact well beyond the training day.
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Blueprint ➜
We assess your AI readiness 
and identify automation and 
integration opportunities 
through collaborative discovery 
sessions. 

Outcome: A clear roadmap for 
embedding AI across people, 
processes, and platforms. 



Your Pathway to 
Success
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Blueprint ➜
We start by assessing your organisation’s AI 
readiness to create a roadmap that connects people, 
processes, and platforms for smarter, data-driven 
work.

 The steps we take:

● Analyse your current systems, workflows, and 
knowledge flow

● Identify opportunities for automation, 
integration, and AI-assisted improvement

● Prioritise quick wins and define success 
metrics for each tool

 Outcome: A clear, evidence-based blueprint 
that accelerates onboarding, reduces risk, and 
sets the foundation for measurable ROI across 
Asana, Miro, Notion, and Glean.
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Onboarding ➜
We start by understanding your goals, structure, 
and workflows to design and migrate into a setup 
that’s secure, scalable, and ready for 
AI-enhanced work.

The steps we take:

● Audit your current environment and 
configure governance settings

● Align tools, permissions, and integrations 
across platforms

● Deliver admin training and documentation 
for confident ownership

● Migrate data, projects, and users into a 
unified workspace

Outcome: A well-structured, compliant 
workspace built for clarity, efficiency, and 
long-term scalability.
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Adoption ➜
We help teams move from initial setup to confident, 
consistent use. Adoption is about embedding 
change and building everyday habits that make AI 
tools genuinely useful.

The steps we take:

● Deliver hands-on onboarding and live 
enablement sessions

● Create tailored playbooks, templates, and 
role-based guides

● Support change management and internal 
champion programmes

Outcome: Confident teams using AI tools naturally 
and effectively—driving faster decisions and smarter 
work.
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Growth ➜
Once early teams are thriving, we help expand 
success across the wider business. Growth 
focuses on standardising best practice and 
scaling impact enterprise-wide.

The steps we take:

● Extend adoption across departments, 
regions, and functions

● Design shared templates, automations, 
and governance models

● Integrate AI and reporting tools for 
leadership visibility

Outcome: A scalable, connected ecosystem 
where every team benefits from the same 
clarity, structure, and intelligent workflows.
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Support ➜
We provide ongoing partnership to keep your 
workplace tools aligned with business goals 
and evolving AI capabilities.

The steps we take:

● Conduct periodic workspace reviews 
and optimisation sessions

● Enable new AI features and platform 
enhancements

● Offer continued advisory and 
best-practice guidance

Outcome: A secure, future-ready digital 
workplace that grows with your organisation 
and continues to deliver measurable value.
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Letʼs explore how we can help.

1 Connect with a GenD Account Executive 
2 Share your current goals & challenges
3 Receive a tailored proposal built to your needs 

📧 hello@gend.co
🌐 www.gend.co
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http://www.gend.co

