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Who are RT Consulting?

RT Consulting are a trusted 
SME management 
consultancy and specialist 
service provider. 

We deliver highly capable 
and effective value for 
money solutions to our 
clients as the ‘customer 
friend’ and trusted partner 
across Defence, Policing, 
Central and Local 
Government. 

We take a consultative approach to every 
challenge. We start by understanding your specific 
needs, before designing and implementing tailored 
solutions that deliver measurable results and 
lasting benefits.

Our team of highly skilled and experienced security 
vetted experts combines deep industry expertise 
with practical experience, ensuring that every 
recommendation is actionable and aligned with 
your strategic goals.

A Gold badge holder of the Armed Forces 
Covenant Employer Recognition Scheme, we are 
proud partners across the armed forces 
community, supporting those transitioning into 
civilian life, positioning ourselves as the SME of 
choice for service leavers.

Our people are what makes our business, bringing specialist 
expertise to every assignment. From challenging the status quo, 
to delivering insight and awareness of future risks and 
opportunities, we bring a collaborative and innovative approach 
to everything we do. We have the scope of experience and the 
access to consultant support that allows us to quickly pivot in a 
rapidly evolving market.

We believe in collaboration over competition and have built a 
strong and trusted network of other specialist consultancies, 
large and SME. This enables us to offer our customers access to 
a broader ecosystem of expertise, delivering end-to-end 
solutions and fostering collaboration across the supply chain.

Within this Service Catalogue you will learn about the services 
and capabilities we offer, how we offer them and our support to 
our customers and partners throughout delivery to set up for 
future success.

RT Consulting deliver services through a range 
of frameworks and accreditation systems. As a 
Crown Commercial Service Supplier on the 
Digital Marketplace, we offer solutions via 
DOS, G-Cloud, Dynamic and Low Value 
Purchase System agreements:



The RT Society

The RT Society is our hand-picked 
high-quality community of 
consultants and skilled 
professionals, forming an integral 
part of how we deliver value to our 
clients. 

Alongside our core team of permanent 
consultants, we also maintain a vast network of 
experienced individuals across Defence, 
Government, and Policing sectors, bringing 
together deep subject matter expertise with a 
shared commitment to quality, collaboration, 
and continuous improvement.

This network allows us to flex and scale quickly to 
support our core team, drawing on trusted 
professionals with the right experience and 
clearances to meet complex client needs. 
Through the RT Society, we promote knowledge 
sharing, peer support, and mentorship, while 
providing access to exclusive development 
opportunities and a shared sense of purpose. The 
result is a highly capable, adaptable, and 
engaged consultancy community, one that 
enhances our delivery and ensures clients benefit 
from insight, innovation, and sector-leading 
talent.

“I want to emphasise the commitment RT has shown to service 
leavers and veterans. They’ve recognised many of the challenges 
this cohort faces when leaving military service and have developed 
a pathway that supports a smooth transition into a new career. It 
was a refreshing experience for me personally, and that sentiment 
has been echoed by several others I’ve introduced to the company.”

Our Security Cleared Community

JP Crichton
RT Consultant

https://rtc.co.uk/contact
https://player.vimeo.com/video/1047189721?h=4cf552eebf


ESG

“In recent years, the United Kingdom has positioned itself 
as a frontrunner in addressing climate change, recognising 
the critical importance of sustainability and the pursuit of 
net zero emissions. This commitment is not merely an 
environmental obligation, but a multifaceted strategy 
aimed at fostering economic growth, enhancing energy 
security, and improving public health.

Transitioning to a net zero economy also presents 
substantial economic opportunities. The Confederation of 
British Industry (CBI) reported that the UK's net zero sector 
grew by 10% in 2024, outpacing the broader economy. 
This growth contributed £83 billion in GVA and supported 
nearly a million jobs with wages significantly higher than 
the national average. This expansion not only drives 
economic prosperity but also positions the UK as a leader 
in the burgeoning global green market.

RT Consulting have committed to meeting a Net Zero 
emissions target by 2030, to be achieved through 
responsible sustainability behaviours, initiatives, and 
partnerships. We encourage our supply chain to be 
equally committed to carbon reduction practices.”

Sue Stokes
Managing Director

RT Consulting is committed to providing a quality service 
in a manner that ensures the actual or potential impact 
on the environment is minimised whenever possible. 
Compliant with all relevant environmental legislation we 
deliver our projects with the following in mind:

Integrating the consideration of 
environmental concerns and impacts 
into all our decision making and 
activities

Promoting environmental awareness 
among our employees and 
encouraging them to work in an 
environmentally responsible manner

Educating and informing employees 
about environmental issues that may 
affect their work

RT are a Member organisation of the Government Digital 
Sustainability Alliance, bringing government, industry    
and academia together to improve digital sustainability 
outcomes for the UK government and its supply chain.



Social Value

RT Consulting are continuously striving to positively 
support social value initiatives across our respective 
communities. Supporting UK Armed Forces, Service 
Leavers and Veterans is something we are incredibly proud 
of, having been formally recognised as an ERS Armed 
Forces Covenant Gold Award holder. 

We support a multiple partnerships and initiatives 
supporting UK veterans, including SSAFA, CTP, FEC and 
White Ensign, where we provide military transition support, 
Industry awareness and employment opportunities. 

As part of our commitment to sustainability we work with 
Carma Earth, a Veteran Owned climate action SME 
supporting UK veterans. Our investment not only helps 
restore our planets environment but also supports UK 
veterans and other vulnerable groups through their charity 
partnerships. 

Armed Forces Reservists 
RT Consulting has a very supportive policy for Armed 
Forces Reservists, recognising that they bring excellent 
transferable skills to business, including resilience, 
determination and excellent teamwork and leadership 
skills.

Our commitment to Service Leavers:

Guaranteed Interview Scheme 
Where a lot of our work involves projects in the defence 
industry, RT Consulting provide guaranteed interviews for 
Service Leavers and Veterans, enabling us to leverage 
their skills and understanding to add value to the work 
that we do as an organisation.

RT Society & Knowledge Sharing
Our consultant team operate as a supportive society (the 
RT Society), ensuring knowledge transfer and information 
sharing. Where our consultant team may be 
geographically dispersed, our RT Society ensures that 
each consultant, permanent or associate, feels they are 
part of one team working for best effect. 

“From the outset it was clear that RT Consulting valued the 
experience that members of the veteran community hold and 
how this experience can translate across to achieving success 
on many of the projects and programmes where RT places its 
consultants. The on boarding process was extremely smooth 
and again was very understanding of the challenges faced by 
service leavers when transitioning out of the Military.”

Consultant, UK Defence Programme



Services

Digital 
Transformation
We are specialists in providing 

full project and live service 
lifecycle management

Assurance
Providing high-quality controls, 
commercial, quality and Cyber 

Information Assurance 
services

Infrastructure, 
Equipment & 

Logistics
Experts in through life 

capability management and 
obsolescence services



Capability

Change Management

Live Service Management

War Gaming 

Portfolio, Programme & Project 
Management (P3M)

DevSecOps & Cloud Migration 

Information Assurance (IA)

Cost Assurance / Cost Control 

Commercial, Procurement & 
Category Management 

Secure By Design / Cyber Resilience 

Business Case & Approvals 

Integrated Logistics Support 

Supplier Management 

Obsolescence Management 

Operational Delivery 

Asset Management 



Portfolio, Programme 
& Project Management (P3M)

Case StudyToday’s world is constantly 
evolving, meaning organisations 
need to be able to achieve project 
success in a timely manner. Our 
P3M services are designed to 
provide you with clarity, control 
and confidence, enabling our 
clients to be adaptable to the 
ever-evolving landscape and 
make more informed decisions. 

Our experienced consultants use 
globally recognised and 
accredited frameworks – Prince2, 
Agile, Hybrid, Waterfall, MSP – 
tailored to fit your environment. 
We provide capability that lasts by 
not just delivering projects, but 
also uplifting and upskilling your 
people, processes and project 
maturity for success that lasts.

End-to-End Project Delivery
From Concept to Implementation through to Live Service, 
we can parachute in at any project stage. You can expect 
high-standard delivery from planning to realisation – 
managed with transparency and focused on 
collaboration.

PMO Design and Mobilisation
We can build PMO frameworks from small to large scale 
or refine what’s already in place building your confidence 
in control, consistency and visibility.

Business Case
Well versed in the HMG Green Book 5 business case 
models we can provide support to achieve Outline 
Business Case, Strategic Business Case and Full 
Business Case.

Stakeholder Management
Through structured engagement and communication 
strategies, we bring your people along for the journey, 
providing support and clarity to keep project success on 
track while providing space to collaborate.

Project Controls
We apply robust project controls to manage scope, 
schedule, budget, and risk, supporting transparent 
planning, cost control, and reporting throughout the 
project lifecycle.

Counter Terrorism
Policing HQ

Duration
5 years

Scope
National Portfolio Management Office across 43 Police 
Forces, Home Office, and Security Services

Challenge

Counter Terrorism Policing HQ required strategic delivery support across a complex 
portfolio of national projects. These spanned intelligence, ICT, compliance, and 
transformation, with a focus on raising P3M maturity, modernising operating models, and 
coordinating delivery across the Counter Terrorism Network—including the Met Police, 
MI5, the Home Office, and all 43 police forces.

Action
RT Consulting provided experienced consultants from policing, military, civil service, and 
industry backgrounds to lead delivery across key strategic pillars. We established a 
Portfolio Management Office (PMO) to provide consistent control across 24 projects and 
programmes, offering expert guidance in PPM, leadership, and design support. 

Result: Formal Commendation For Results Achieved

Our delivery created a national baseline of capability and cost, enabling more effective, 
efficient, and sustainable operations. By bringing the re-scoped programme within 
performance, time, and cost targets, we restored sponsor confidence and received 
formal commendation from the Metropolitan Police Service.

https://rtc.co.uk/contact


Change
Management

Case StudySuccessfully delivering change 
and realising benefits requires 
more than just process, it 
demands engagement, clarity, 
and the ability to sustainably 
embed new ways of working.

At RT Consulting, we focus on 
building internal capability 
through effective knowledge 
transfer, ensuring change is not 
only implemented but 
understood, adopted, and owned. 
Our consultants work alongside 
your teams to co-create practical 
change strategies, empower 
leaders, and enable long-term 
transformation without ongoing 
external reliance.

Change Strategy & Planning
We develop tailored change strategies aligned to 
business objectives, with clear plans for communication, 
adoption, and benefit realisation.

Stakeholder Engagement
Understanding the people aspect of change is vital to its 
success. Our engagement is built on trust, collaborating 
with you from the outset and throughout the journey 
using a range of tools and techniques.

Training & Upskilling
We work with your teams to identify training and 
upskilling needs and opportunities – providing tailored 
training and on-the-job upskilling to enable your teams to 
sustain change beyond our involvement.

Knowledge Transfer
Knowledge transfer isn’t just an afterthought, our 
approach is to co-create solutions and ensure you 
receive all Intellectual Property, tools and the skills 
needed to embed and sustain change.

Network Rail

Duration
Fixed term

Scope
Business Case Development for 
National Digital Upgrade

Challenge

Network Rail required expert support to develop a robust business case for Digital 
Railway funding from the Ministry of Transport. The objective was to secure investment 
for upgrading digital systems and aligning rail capabilities with international standards. 
Without a compelling, evidence-led proposal, the funding request risked rejection.

Action
RT Consulting provided experienced consultants from policing, military, civil service, and 
industry backgrounds to lead delivery across key strategic pillars. We established a 
Portfolio Management Office (PMO) to provide consistent control across 24 projects and 
programmes, offering expert guidance in PPM, leadership, and design support. 

Result: £350m secured

The comprehensive business case enabled Network Rail to secure £350M in funding from 
the Ministry of Transport, allowing the national digital upgrade programme to proceed on 
schedule and with a clear mandate.

https://rtc.co.uk/contact


Cyber
Security

Case StudyIn an increasingly complex threat 
landscape, organisations must 
ensure that information is secure, 
compliant, and resilient. 

RT Consulting provides expert 
support across cyber security 
strategy, information assurance, 
and accreditation, helping you 
safeguard data, meet regulatory 
requirements, and build trust with 
stakeholders. Our consultants 
bring a clear, practical approach, 
aligning frameworks and controls 
with your operational priorities 
while supporting your teams to 
build internal assurance 
capability.

Cyber Security Strategy
From risk assessment to policies and procedures, 
security awareness and compliance, we can develop 
strategies aligned to Government Cyber Security Strategy 
to support organisational resilience.

Information Assurance
We deliver structured assurance planning, risk 
assessment, and implement control to ensure data is 
managed securely and responsibly.

Accreditations, Governance & Frameworks
Protecting valuable data, systems and intellectual 
property from cyber threats is vital to every organisation.
Utilising our experience and knowledge of accreditation 
processes and frameworks such as NIST, ISO standards, 
CIS controls and Cyber Essentials we help organisations 
achieve certifications while developing robust 
governance that align with regulatory requirements and 
strengthen your overall cyber resilience.

Counter Terrorism
Policing HQ

Duration
4 years

Scope
Cyber Security & Protective Monitoring for Counter 
Terrorism National Hosting Platform

Challenge

RT Consulting delivered specialist cyber security expertise to support two critical 
protective monitoring programmes: the National Official Hosting Platform (NOHP) and 
the Cyber Security Operations Centre (CSOC).

Action
Our consultants led on security architecture reviews, risk assessments and governance, 
ensuring both platforms met accreditation requirements and aligned with the NIST Cyber 
Security Framework and CIS controls. We worked closely with internal teams and 
suppliers to manage system integration, perform IT health checks, and define secure 
monitoring processes.

Result: Supporting over 300 Projects

These programmes now support enhanced threat detection, response, and resilience—
underpinning over 300 secure projects across the national counter-terrorism network. 
The successful integration of our team led to further appointments within the 
department, reinforcing CTP’s capability to manage cyber risks and deliver secure, 
accredited systems at scale.

https://rtc.co.uk/contact


DevSecOps

Case StudyAs the Customer landscape 
increasingly moves away from 
local storage and on prem 
solutions, there is a much greater 
need for secure cloud technology, 
migration and development 
services.   

RT Consulting provide resources 
and secure capabilities in 
DevSecOps (Development, 
Security, Operations) in support of 
each stage of the software 
development lifecycle (SDLC) 
through collaboration, 
automation, and shared 
responsibility. This includes 
ensuring security is early in the 
process to identify and fix 
vulnerabilities quickly. 

Our development, security, and operations teams work 
together, embedding security testing and checks directly 
into automated CI/CD pipelines to deliver secure 
software at speed. 

Key services and practices:
Threat Modelling and Planning: Integrating security 
requirements and performing threat modelling during the 
initial planning and design phases to proactively identify 
and mitigate potential risks.

Secure Coding and Code Analysis: Training developers in 
secure coding practices and using automated tools 
within their Integrated Development Environments (IDEs) 
to detect and fix vulnerabilities as they write code.

Container Security: Scanning container images for 
vulnerabilities, enforcing minimal base images, and 
implementing runtime protection for containerized 
applications.

Identity and Access Management (IAM): Implementing 
robust authentication, authorization, and Role-Based 
Access Controls (RBAC) to ensure only authorised users 
and services access sensitive systems.

Continuous Monitoring and Alerting: Using tools like 
Security Information and Event Management (SIEM) 
systems to continuously monitor application 
performance and security events in production, providing 
real-time analytics and alerts for anomalies.

Duration
2 years

Scope
DevSecOps. Cloud Migration. Security Architecture. PMO

Challenge
Dstl was seeking to significantly enhance its exploitation of commercial cloud 
capabilities to exploit and leverage existing and emerging cloud technologies to the 
benefit of its Science and Technology (S&T) business users.
RT Consulting, working in close consortium partnership provided specialist support to a 
complex cloud migration and transformation programme, supporting the Defence 
Science and Technology Laboratories migrate from legacy ‘On-Prem’ data storage, 
management and information exchange, to modern Cloud Technology, 

Action
To deliver the overarching operating model, architecture and service designs, elaborate 
the required work packages, evaluate the optimum delivery vehicles for these, and 
initiate and oversee the projects required to fulfil the programme objectives.
Our consultants supported across the full Change Management and DevSecOps lifecycle 
ensuring technology implementation and Information Assurance integrity. New Cloud 
Technology services aligned with the principles of Secure By Design

Result:
Year one progress has seen the establishment of the E2E Programme and DevSecOps 
workflows leading to successful year two migration and ongoing support.

Cloud Hosting Environment 
DSTL

https://rtc.co.uk/contact


Commercial & 
Procurement 

Case StudyOrganisations are facing 
increasing pressures to drive 
value for money, manage risk, and 
ensure that procurement 
strategies are agile, fair, and 
aligned with strategic objectives. 

At RT Consulting, we provide 
flexible commercial and 
procurement support by 
embedding seamlessly within 
your teams, combining deep 
domain expertise with a 
collaborative, client-centric 
approach. Whether you require 
end-to-end procurement services, 
value for money assessments, 
commercial strategy 
development, or support 
navigating complex governance, 
we help you build capability, 
assure compliance, and deliver 
results that stand up to scrutiny.

Commercial Strategy
We design pragmatic commercial strategies aligned with 
organisational objectives, policy requirements, and 
market dynamics.

End-to-end Procurement
From requirements definition to contract award, we 
manage the full procurement lifecycle to deliver 
compliant, timely, and value-driven outcomes.

Supplier Management
By developing strong supplier relationships, streamlining 
supply chains and implementing strong quality measures 
we can work with your teams to drive cost and 
operational efficiency.

Category Efficiency
We analyse spend and demand to identify opportunities 
for rationalisation, cost savings, and improved category 
management practices.

Defence, Equipment & Support, 
Ministry of Defence

Duration
3 years+

Scope
Commercial Analysis and Cost Assurance of a High-
Value In-Service DE&S Support Contract

Challenge

The DE&S Delivery Team required independent assurance that a £200M contract with a 
Prime Contractor offered genuine value for money. Lacking in-house expertise to validate 
cost assumptions, they sought specialist support.

Action
RT Consulting deployed specialist expertise with deep engineering, logistics, and 
commercial knowledge to analyse the contract’s cost structure. We conducted a 
detailed investigation into the pricing assumptions and service delivery, uncovering 
inconsistencies and identifying areas of potential overcharging.

Result: £10m impact

The analysis revealed up to £10M in potential overspend, prompting formal commercial 
negotiations with the Prime Contractor. RT Consulting’s structured approach has been 
recognised as a valuable learning tool and is now being applied by the Delivery Team to 
inform negotiations on a higher-value follow-on contract.

https://rtc.co.uk/contact


Health & Safety 
Assessment & Strategy

Case StudyEnsuring robust health and safety 
practices is fundamental to 
operational resilience, workforce 
wellbeing, and regulatory 
compliance. 

RT Consulting supports 
organisations in assessing current 
practices, identifying areas of risk, 
and developing pragmatic 
strategies that embed a culture of 
safety. We work collaboratively 
with your teams to align health 
and safety approaches with 
strategic goals, delivering not just 
compliance, but continuous 
improvement and confident 
leadership in safety management.

Risk Assessments & Gap Analysis
We evaluate current policies, procedures, and workplace 
conditions to identify risks and challenges to inform 
decision making.

Health & Safety Strategy Development
Our deep expertise and knowledge of Health and Safety 
enables our consultants to provide advice and guidance 
for building a strategy to ensure a safe working 
environment in line with UK regulations such as Health 
and Safety at Work Act 1974, COSHH and NEBOSH.

Policy & Procedure Review
We support the development and refinement of policies 
to ensure they reflect best practice and statutory 
obligations.

Culture & Behavioural Change
Culture & behaviour change is a critical component of 
Health & Safety, we bring your teams along for the 
journey, making health & safety compliance realistically 
achievable within their daily roles, promoting positive 
behaviours and leadership at all levels.

Crown Prosecution Service

Duration
1 month

Scope
Security & Risk Review of CPS Victim Meeting Rooms as 
part of the Victim Transformation Programme

Challenge

RT Consulting was engaged to support the development of national Minimum Standards 
for Victims Meeting Rooms (VMRs) across all Crown Prosecution Service (CPS) regions. 
The project supported closer alignment between Security and Health & Safety functions, 
helping to clarify risk ownership and enhance the shared approach to duty of care.

Action
RT Consulting deployed specialist expertise with deep engineering, logistics, and 
commercial knowledge to analyse the contract’s cost structure. We conducted a 
detailed investigation into the pricing assumptions and service delivery, uncovering 
inconsistencies and identifying areas of potential overcharging.

Result: Improved Collaboration & Accountability

We conducted a full documentation review, gap analysis of risk assessments, and 
stakeholder engagement to clarify responsibilities and legal obligations. Working closely 
with both the Security and Health & Safety teams ensured alignment and transparency 
throughout delivery.

https://rtc.co.uk/contact


Live Service 
Management

Case StudyEffective live service management 
is critical to ensuring operational 
continuity, user satisfaction, and 
the reliable performance of digital 
systems. 

We support organisations in 
stabilising, optimising, and 
evolving their live service, whether 
transitioning from legacy 
platforms, improving data 
reporting, or delivering day-to-day 
service support. We embed 
experienced ITSM consultants 
who work closely with your teams 
to deliver immediate value while 
building capability for long-term 
service excellence.

Data Migration
We plan and execute secure, accurate data transfers 
from legacy to new systems, minimising disruption and 
ensuring data integrity.

Improved Data Reporting
Data reports can effectively communicate information 
and insights to stakeholders to aid decision making. Our 
consultants utilise tools such as Power BI and Tableau to 
convert raw data into clear and actionable insight.

IT Change Management
IT transformations should be delivered smoothly with 
minimal disruption, we establish structured processes to 
plan, manage and implement changes with clear 
governance, risk mitigation and engagement with users.

Service Optimisation
We assess existing live services and implement 
improvements to enhance efficiency, user experience, 
and performance outcomes.

Defence Digital, Ministry of 
Defence

Duration
2 years

Scope
Data Reporting and Asset Visibility for Ministry of 
Defence Digital Devices

Challenge

Defence Digital needed to significantly improve how it captured and reported data on 
digital device usage across its estate, covering both military and civilian personnel. 
Legacy systems generated inconsistent and fragmented data, making it difficult for senior 
leaders to gain meaningful insight into how digital assets were distributed and used 
across the armed forces.

Action
RT Consulting worked closely with stakeholders to understand the specific information 
needs of senior leadership. We analysed data across multiple legacy systems, identified 
gaps and inconsistencies, and developed a tailored solution to convert raw data into 
actionable insight. This included the design and implementation of fully automated 
Power BI dashboards and reporting tools that provided ongoing visibility into device 
usage.

Result: Strategic Planning Enabled

For the first time, MOD leadership gained a consolidated view of digital device 
distribution and usage across services. The automated dashboards enabled evidence-
based decision-making, allowing better asset management and more strategic planning 
of digital capability across the estate.

https://rtc.co.uk/contact


Cost 
Assurance

Case StudyBudget accountability and 
scrutiny across the government, 
defence, and public sectors 
means organisations must have 
confidence that programme and 
project costs represent true value.

RT Consulting provides 
independent cost assurance to 
help clients validate assumptions, 
identify inefficiencies, and 
support better-informed 
commercial decisions. Our 
approach blends deep technical 
knowledge with commercial 
acumen, ensuring transparency, 
improving cost control, and 
strengthening confidence across 
stakeholders.

Independent Cost Reviews
We conduct rigorous assessments of supplier costings 
and pricing assumptions to confirm accuracy, realism, 
and value for money.

Benchmarking & Analysis
We compare proposed and actual costs against 
historical and industry benchmarks to identify anomalies 
or areas of potential optimisation.

Financial Modelling & Validation
We build and test cost models to ensure they reflect 
programme realities, risks, and financial governance 
expectations.

Commercial Negotiation Support
As the customer friend we assess and provide data-
driven insights to strengthen negotiations and work with 
organisations to secure fair commercial outcomes.

Ministry of Defence

Duration
1 year

Scope
Cost efficiency and feasibility assessment for HAWK Adour 
151, for continued operation of the Red Arrows Fleet

Challenge

RT Consulting was commissioned to explore cost-saving opportunities through the reuse 
of retired HAWK T1 aircraft engines to support the Red Arrows fleet. With all other T1 
aircraft decommissioned, the focus was on extending the operational life of the 
remaining fleet through a Reduce to Produce (RTP) strategy—repurposing whole engines 
or components for continued use.

Action
We developed a top-level demand model, assessed engine and module availability, and 
analysed historical cost data to support sustainability planning through to 2030 and 2035. 
This work provided the MOD with a clearer view of long-term engine requirements and 
informed decision-making on cost-effective maintenance and reuse strategies.

Result: £14m Savings Identified

The study identified potential savings of up to £14M over 12 years through strategic RTP 
activity. It also highlighted key shortfalls in engine module availability, informing future 
repair and supply planning.

https://rtc.co.uk/contact


Sustainability

Balancing environmental, 
social, and economic priorities 
is now fundamental for future-
focused public sector delivery.

RT Consulting provides expert 
support for sustainability and 
ESG initiatives, in compliance 
with all environmental 
legislation. By aligning strategy 
with policy and values, we are 
committed to providing a 
quality service and drive 
positive change that supports 
both organisational goals and 
long-term planetary health.

Sustainability Strategy Development
Tailored strategies are developed to integrate 
environmental, social, and governance (ESG) 
principles into organisational plans, ensuring 
alignment with Government policy, stakeholder 
expectations, and long-term impact goals.

ESG Reporting & Compliance
We provide support to help meet regulatory and 
stakeholder ESG reporting requirements, using 
structured frameworks and transparent metrics to 
evidence progress and accountability.

Carbon Footprint & Reduction Planning
We assess emissions data to identify baselines, 
hotspots, and opportunities, enabling the 
development of actionable plans for reducing 
environmental impact and achieving net zero targets.

Sustainable Procurement Advisory
Procurement practices are reviewed and enhanced to 
support sustainability goals, promoting ethical 
sourcing, supplier responsibility, and circular 
economy principles.

“Working across Government, RT Consulting is aligned to 
the 25-year plan focused on improving the environment; 
enhance biodiversity, improve air and water quality, and 
reduce waste. With the core of our engagement into the 
Ministry of Defence, we are focused on their sustainability 
strategy of reducing environmental impact and enhancing 
operational resilience. In this our consultants will ensure 
their initiatives include the integration of environmental, 
social, and governance (ESG) principles into core 
operations, aiming to minimise negative impacts and 
create long-term value.

By this continued effort RT Consulting will ensure the MOD 
achieves net-zero carbon emissions from operations and 
infrastructure by 2040. We will do this by working across 
all programmes to improve the sustainability of equipment 
and materials used by the armed forces, with a focus on 
long-term resilience and efficiency.”

James Ivimey
Business Development Manager & 
Sustainability Champion

https://rtc.co.uk/contact


Delivery
Models

At RT Consulting, we understand that 
no two programmes are the same. 
That’s why we offer a range of flexible 
delivery models designed to 
complement the needs of our partners 
and customers. 

Whether you require outcome 
ownership, specialist expertise or long-
term collaboration, our models are 
built to drive value, reduce risk and 
deliver lasting impact.

Partnership Delivery Model

As an SME, collaborate with larger 
firms and SMEs to co-design and 
deliver tailored solutions, 
combining strengths for high-
quality outcomes built on trust and 
flexibility.

Managed Service 
Partner Delivery Model

We lead full-service delivery 
with high-performing teams, 
combining accountability, 
adaptability, delivery 
assurance and 
collaboration with customer 
teams to drive lasting 
impact.

Resource 
Augmentation 

Delivery Model

Joint Venture 
Delivery Model

Ideal for complex or long-
term programmes and 

rooted in collaboration, we 
share delivery 

responsibility, governance, 
and outcomes scaling with 

agility and trust.

Outcome-Based Delivery Model

We work with the customer to 
define success up front and deploy 

agile and focused teams who are 
fully accountable for delivering 

measurable aligned results.

We provide rapid access to trusted consultants with the ability 
to adapt to changing client needs, integrating seamlessly to co-
deliver alongside existing consultancy partners.



Contact Us

rtc.co.uk • info@rtc.co.uk • +44 (0) 117 476 7732

Telephone

Email

Website

Address

RT Consulting is a trading name of Real-Time Consultants Ltd. A Blakebrook business. 

Registered Office: Teme House, Whittington Road, Worcester, WR5 2RY, England. Registered in England. Reg no. 02587032

Ver: 28/1/26

0117 476 7732

info@rtc.co.uk

www.rtc.co.uk

First Floor, Whitefriars, Lewins Mead, Bristol, BS1 2NT
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