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Move from pilot to production

— or from your organisation’s

first Al success st
fiftieth.

(0]

ory,

Deploying Al at scale in business means more than training Large
Language Models or rolling out endless chatbots. The costs and
complexities, including use case identification, value alignment,
and data preparation, demand a smart, iterative approach.

QOur Al consultants ensure a safe and secure

integration, identifying opportunities, mitigating

risks, and enabling businesses to effectively
operationalise cloud-based Al technologies.
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HOW WE HELP

We use our proven ‘Al Labs'
approach to evaluate your

Al use cases, align to realistic
value, and select the right
technology for the job.

For successful candidate use cases, our services include:

- Almodel selection

- User Experience design

- Dataand platform readiness
- Dataethics and security

- Albuild

- Aladoption

POWERING AIEVERYWHERE AT WORK




AlIMI & G-CLOUD 15 OPERATIONALISING Al

HOW WE HELP

Build lasting Al, with visible value.

We know how to navigate the data, technical, and organisational
challenges that stop your Al programmes from sticking.

PAGE 4

Test, learn, build —
then scale.

Successfully embedding
emerging tech means testing
and learning. We build the
experiments, pilots, and
scalable implementations you
need to unlock cutting-edge Al
technologies for enterprise.

*

Solid infrastructure
for Al foundations.

Scaling Al from 50 to 50,000
users needs robust
infrastructure. We'll walk
through everything you need —
Cloud or on-premises compute,
model hosting, and secure APls
and integrations.

Data pipelines that
feed Al at scale.-

Any conversation about Al is
about data too. We'll make sure
your dataisready for Al at
scale, measuring quality and
fixing availability, leveraging
our expert data engineers and
our data and Al platform.

Preparing your
people.

Scaling Al isn't just about the
tech. We work directly with
your users to make sure they're
comfortable with where Al fits
in their workflow —and that it's
delivering the value they need.
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SERVICE FEATURES

s

OPERATIONALISING Al

Features
& Benefits.

Our expert services are designed
to deliver maximum benefit with
a flexible approach — here's what
yOu can expect.

POWERING AIEVERYWHERE AT WORK

Agile, fast-track testing of Cloud Al value
propositions

Setting up Al Lab methodology to evaluate
use cases

Define and test Al use case value
propositions

Run experiments to ensure feasibility and
quality

Help selecting the most appropriate Cloud
or on-premise Al models

Development of production Al solutions

Ul and User Experience Design,
Development, Testing and Adoption

Workforce training: Al literacy, safety, and
business risk strategy development

Organisational data and document
preparation for CoPilot deployments

Development of governance models for Al
solutions

l SERVICEBENEFITS v

Rapidly deploy Al solutions to production

Integrate Al solutions with corporate data
sources

Ensure ethical and safe use of Al

Optimise processes, automate tasks, and
solve complex problems

Only implement solutions that have
proven value

Focused, impact-oriented roadmap
design, including data governance and
management requirements

Guidance, process, and policy
development to protect business,
employees, and customers

LLM prompt engineering
User experience-centric design of Al

interfaces and experiences to increase
adoption
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The Insolvency
Service

(SN OPERATIONALISING Al

Developing a three-year roadmayp
for high-value Al use cases.

“Alimi has provided us with a detailed Al roadmap that addre
our unique, specific needs while having the =
flexibility to test and adapt as we go. Their research has hel
identify key areas that would benefit from Al and automation,
they've also given us broader insights into the way we man

data, which is crucial to our wider work.”

NATHAN MARSH, DIGITAL INNOVATION LEAD AT THE INSOLVENCY SERVICE

POWERING AIEVERYWHERE AT WORK
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ABOUT US

We are Aiimi.

Transform how your people work with data, through
Aiimi's software platform, data and digital products,
and consulting services.

Our software platform automatically classifies,
labels, relocates, and protects your data, opening up
access Where it's safe and locking it down where it's
not, mitigating risk and fixing data quality. Unlike
traditional governance tools, Aiimi’s platform
continuously maps and monitors your data estate for
always-on compliance and risk management — and
readies your data for safe, scalable Al adoption.

Our consultants bring deep domain expertise in Al,
data, and digital transformation — delivered exactly
where, when, and how you need it. Whether you want
a specialist project squad or ongoing managed
services, our people work seamlessly as part of your
team, driven by your objectives and committed to
your outcomes. We experiment, iterate, and focus on
what matters most, to accelerate time to value.

POWERING AlEVERYWHERE AT WORK




AlIMI & G-CLOUD 15 OPERATIONALISING Al

t
OUR SOFTWARE W L

Aiimi's platform interconnects valuable information
across all enterprise systems for a comprehensive
understanding of your data universe and acts as an
accelerant to our services.

OUR SERVICES

The Aiimi Services team puts data at the heart of
your digital transformation, utilising our platform
and sector expertise to drive positive outcomes for
your business.
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HOW WE HELP

Alimi Digital, Data, and Technology Roles.
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Business architect

Data architect

Enterprise architect

Security architect

Solution architect

Technical architect

Chief data officer

Chief information security officer
Chief technology officer

Cyber security governance and risk mgmt
Data engineer

Data ethicist

NN 2 N 2 2N N A 2

Data governance manager
Data scientist

Machine learning engineer
Application operations engineer
Business relationship manager
Change and release manager
Infrastructure engineer
Infrastructure operations engineer
Business analyst

Delivery manager

Digital portfolio manager
Product manager

N N N N 2

Programme delivery manager

Quality assurance testing (QAT) analyst
Test engineer

Test manager

Development operations (DevOps) engineer
Frontend developer

Accessibility specialist

Content designer

Content strategist

Graphic designer

Interaction designer

User researcher

POWERING AIEVERYWHERE AT WORK
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Service
Price.

DEVAREICETS
SFIA GRADE FOLLOW ASSIST APPLY ENABLE ENSURE / ADVISE INITIATE / INFLUENCE IS,\I|ESTPS|;2ATEGY/
G-CLOUD ROLE TRAINEE (AASNSDO%Q.TFEAS)UNIOR STANDARD SENIOR LEAD EE&DC%FA/LCHIEF / C-LEVEL
RATE £500 £600 £735 £870 £955 £1075 £1290

These rates do not supersede Aiimi's published rates found in the G-Cloud portal

POWERING AIEVERYWHERE AT WORK
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Notes on Pricing.

Working Hours.

8 hours per day excluding lunchand
travel. We can pro-rate to half (4
hours) or quarter day (2 hours) when

@

Office Hours.
09:00 to 17:30, Monday to Friday.

(@)

Mileage.
Recharged at 42p per mile.
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Time & Materials.

All rates and statements of work are
time and materials based, unless

national holidays, unless otherwise
agreed. Work undertaken outside
standard working hours or during
weekends / national holidays will
be charged at rate + 50%.

travel and subsistence, are not
included in a consultant's day rate.
Expenses will be charged at

cost to the customer.

otherwise agreed.
required, but only if necessary.
® E i 7
Working Week. Travel & Subsistence. Professional Indemnity. VAT.
Monday to Friday excluding Reasonable expenses, including Included in day rate.

Prices are in GBP and exclude VAT.

POWERING AIEVERYWHERE AT WORK
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Thank you.

aiimi

WE ARE AlIMI.
POWERING Al
EVERYWHERE
AT WORK.

AlIMI.COM
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