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Providing clear, 
evidence-based 
assurance of 
cyber security 
posture
La Fosse provides independent assessment 
of cyber security posture against recognised 
government and industry frameworks, 
including NCSC CAF, CIS Controls and ISO 
27001. We assess technical controls, 
architecture and operational practices, 
identifying risk and prioritised remediation 
actions. Our approach supports audit, 
regulatory compliance and informed 
decision-making, while strengthening 
organisational security capability.

Framework-based 
assurance

Assessment aligned to NCSC CAF, CIS 
Controls and ISO 27001

Risk identification
Clear visibility of vulnerabilities, gaps and 
control weaknesses

Prioritised 
remediation

Actionable, risk-based improvement plans 
and roadmaps

Audit-ready outputs Evidence packs and executive reporting for 
assurance and compliance
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• Independent 
security posture 
assessment

• Framework-
aligned control 
evaluation

• Threat, 
vulnerability and 
architecture 
review

• Actionable 
remediation and 
assurance 
reporting

Scope and baseline
Define assessment scope, critical services and applicable security 

frameworks
1

Assess and analyse
Review controls, configurations, vulnerabilities and security 

architecture
2

Prioritise and plan
Assess risk, impact and likelihood to define remediation priorities3

Assure and enable
Deliver audit-ready outputs, executive reporting and guidance 

for remediation
4
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Proven public sector impact
La Fosse accelerates the safe modernisation of legacy systems through a structured, factory-based migration 
approach. We assess readiness, manage dependencies, plan remediation and deliver controlled migration waves using 
automation and DevOps practices.

Security posture 
assessment and 
assurance

Delivered security and assurance assessment to support 
regulatory operations and strengthen compliance with 
recognised cyber security standards.
Outcome: Improved visibility of security risks, clearer 
remediation priorities and increased audit 
confidence.

Cloud cost 
optimisation and 
enablement

Delivered FinOps and cost-optimisation support to 
improve cloud efficiency and embed sustainable 
financial management practices.
Outcome: Reduced cloud spend, improved 
forecasting accuracy and increased confidence in 
ongoing cloud operations.

Secure programme 
assurance support

Provided cyber security assurance and controls 
assessment support within complex, secure 
government delivery environments.
Outcome: Improved control effectiveness, reduced 
security risk and stronger compliance with assurance 
requirements.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.



Thank you
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