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Delivering 
controlled, 
predictable 
releases across 
complex 
environments
La Fosse provides release and environment 
management services to coordinate 
deployments across complex, multi-supplier 
digital landscapes. We establish release 
governance, environment strategies and 
automated deployment controls aligned to 
ITIL 4 and CAB processes. Our approach 
reduces deployment risk, improves 
predictability and ensures releases are 
auditable, repeatable and well-coordinated.

Release governance 
and control

Clear approval workflows aligned to CAB 
and assurance processes

Environment strategy 
and planning

Defined environments supporting 
development, testing and release

Deployment 
automation

Controlled, repeatable release pipelines

Visibility and 
reporting

Dashboards showing release status, risk 
and readiness



3

• Release governance 
and coordination

• Environment design 
and management

• Automated 
deployment and 
controls

• Audit and assurance 
reporting

Assess and plan
Review release processes, environments, risks and dependencies1

Design governance and environments
Define release models, approval workflows and environment 

strategies
2

Implement and automate
Configure pipelines, deployment tooling and reporting 

dashboards
3

Operate and optimise
Coordinate releases, manage environments and drive continuous 

improvement
4
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Proven public sector impact
La Fosse improves release confidence by combining strong governance with practical delivery controls. We help 
organisations manage environments and releases predictably, reducing risk while supporting frequent, reliable 
deployments.

Operational release 
coordination

Supported release planning and environment 
coordination across nationally critical digital services.
Outcome: Improved deployment visibility, fewer 
release issues and stronger audit confidence.

Release governance for 
complex programmes

Provided release and environment management 
expertise within secure, multi-supplier government 
delivery programmes.
Outcome: Predictable release cadence, reduced 
deployment risk and improved assurance.

Release management 
for live services

Delivered release and environment coordination to 
support stable operation of live digital services.
Outcome: Reduced downtime, smoother releases and 
improved service stability.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.
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