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Observability and AlOps
Enablement

La Fosse Capability



Improving service
reliability through
proactive, data-

driven operations

La Fosse helps organisations implement end-
to-end observability and AlOps capabilities to
improve the reliability and performance of
live digital services. We design telemetry,
monitoring and alerting frameworks, and
apply analytics and automation to predict
and resolve incidents earlier. Our approach
reduces operational noise, improves
availability and enables operations teams to
manage services with confidence.

Solutions

End-to-end

observability

Intelligent alerting

Operational
automation

Service reliability
insight

Metrics, logs and traces across applications,
platforms and infrastructure

Correlation and noise reduction using
analytics and AlOps techniques

Automated responses to common incidents
and operational tasks

SLO dashboards and performance reporting
for assurance and improvement




Unified
observability
across services
and platforms

Review current monitoring, operational pain points and reliability
objectives

AlOps-driven alert
correlation and
insight

Implement observability

Deploy telemetry, dashboards, alerting and correlation
capabilities

SLOs, dashboards
and reliability

metrics Automate and optimise

Introduce AlOps analytics and automate common incident
responses

Incident
automation and
operational

Embed and improve
enablement

Enable teams with runbooks, insight and continuous reliability
improvement
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Proven public sector impact

La Fosse enables reliable digital operations by combining observability foundations with intelligent automation. We
help organisations move from reactive monitoring to proactive, insight-led operations that improve availability, reduce
noise and strengthen service resilience.

Operational monitoring
and automation
enablement

Observability and
reliability uplift

Operational assurance

within secure
environments
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NHS

Professionals

Office for
AN National Statistics
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Delivered observability and automation support to
improve operational confidence across live digital
services.

Outcome: Reduced incident resolution times, fewer
manual interventions and improved service stability.

Supported the implementation of observability and
performance insight across nationally critical data
services.

Outcome: Faster incident detection, improved
availability and clearer operational visibility.

Provided monitoring, automation and reliability
expertise within complex, secure government delivery
programmes.

Outcome: Improved service resilience, reduced
operational risk and stronger assurance.




Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.
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Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.




Solutions

by La Fosse

© Copyright. All rights reserved. All information in
this document have been created and are owned
by La Fosse and are strictly confidential. None of the
Information may be used for any purpose without
the written agreement of La Fosse.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Delivering positive, lasting impact beyond project outcomes
	Slide 6

