
La Fosse Capability

FinOps and Cloud 
Cost Optimisation
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Enabling 
transparent, 
value-driven 
cloud spend 
across public 
services
La Fosse helps public sector organisations 
gain control of cloud spend by embedding 
FinOps practices, governance and tooling. 
We analyse usage and cost drivers, design 
showback and chargeback models, and 
implement dashboards that link spend to 
business value. Our approach improves 
financial control, supports sustainability 
reporting and builds in-house capability for 
ongoing cost optimisation.

Cost transparency Usage and spend analysis with clear 
dashboards for teams and leaders

Governance and 
controls

FinOps operating model, policies and 
accountability for cloud spend

Optimisation and 
savings

Identification and remediation of waste, 
right-sizing and efficiency actions

Forecasting and 
sustainability

Budget forecasting plus carbon and energy 
insights where available
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• Cloud cost 
visibility and 
reporting

• FinOps 
governance and 
accountability 
models

• Automated 
optimisation and 
savings controls

• Forecasting and 
sustainability 
insight

Assess and baseline
Analyse cloud usage, spend patterns, cost drivers and existing 

financial controls
1

Design governance and models
Define FinOps operating model, roles, showback/chargeback and 

optimisation policies
2

Implement and optimise
Deploy cost-management tooling, dashboards and automated 

optimisation actions
3

Embed and mature
Transfer capability to internal teams, tracking savings, forecasts 

and sustainability metrics
4
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Proven public sector impact
La Fosse accelerates the safe modernisation of legacy systems through a structured, factory-based migration 
approach. We assess readiness, manage dependencies, plan remediation and deliver controlled migration waves using 
automation and DevOps practices.

Commercial and cost 
optimisation support

Provided commercial and cloud cost expertise to 
improve financial controls, supplier oversight and value-
for-money assurance.
Outcome: Better cost control, clearer accountability 
and improved budget forecasting.

Cloud cost 
optimisation and 
enablement

Delivered FinOps and cost-optimisation support to 
improve cloud efficiency and embed sustainable 
financial management practices.
Outcome: Reduced cloud spend, improved 
forecasting accuracy and increased confidence in 
ongoing cloud operations.

Cloud cost 
transparency and 
governance

Supported cloud cost analysis, governance design and 
reporting across complex data and analytics platforms.
Outcome: Improved cost visibility, stronger financial 
governance and more informed investment decisions.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.
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