() Selutions

Digital Forensics and
Incident Readiness

La Fosse Capability



Preparing
organisations to
respond
confidently to
cyber and data
incidents

La Fosse helps organisations prepare for,
respond to and recover from cyber security
incidents through digital forensics and
incident readiness services. We assess
forensic maturity, design response processes
and deploy tooling aligned to NCSC
guidance. Our approach ensures incidents
can be investigated quickly, evidence is
handled correctly and organisations are
prepared to meet legal, regulatory and
assurance requirements.
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Incident readiness

Forensic capability

Legal and regulatory
assurance

Training and
enablement

Preparedness assessments, playbooks and
response processes

Data capture, analysis and evidence-
handling controls

Chain-of-custody and compliant evidence
management

Upskilling teams to respond effectively to
incidents




Forensic readiness Review incident-response maturity, systems and forensic
requirements

assessments and
tooling

Incident-response Design and prepare
playbooks and Define playbooks, evidence processes and readiness controls
processes

Evidence capture
and chain-of-
custody controls

Deploy and train

Implement tooling and train teams in forensic and response
procedures

Training and
operational
enablement

Assure and improve

Test readiness, refine processes and provide assurance
documentation

Qi Selutions




Proven public sector impact

La Fosse strengthens incident readiness by combining forensic expertise with practical preparation and training. We
help organisations establish repeatable processes and tooling so incidents can be investigated quickly, confidently and

in line with legal and regulatory expectations.

Operational incident-
response enablement

Incident readiness and

forensic assurance

Forensic readiness

within secure
programmes
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Delivered incident-readiness support and response
planning within a regulated operational context.
Outcome: Improved incident preparedness, clearer
escalation routes and reduced response time.

Supported incident readiness and assurance activities
for nationally critical data services.

Outcome: Improved preparedness, clearer response
processes and stronger audit confidence.

Provided forensic and incident-response expertise
within secure government delivery environments.
Outcome: Faster forensic response, compliant
evidence handling and reduced investigation risk.




Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.
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Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.
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