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Enabling secure,
cost-effective
cloud adoption at
scale

La Fosse supports public sector organisations
to adopt cloud services safely and sustainably
across discovery, migration and steady-state
operations. We combine assessment, target
architecture design, cost and risk analysis, and
governance setup to enable confident cloud
adoption. Our approach embeds FinOps,
SecOps and automation from the outset,
ensuring cloud platforms are secure, well-

governed and manageable by in-house teams.

Solutions

Cloud readiness and
assessment

Target architecture
and governance

Controlled adoption
and migration
planning

Enablement and
optimisation

Baseline application, data and
infrastructure readiness, cost drivers,
security posture and migration constraints

Design cloud landing zones, reference
architectures, security controls and
operating models

Define migration approaches, proofs of
concept and transition plans aligned to
Cloud Adoption Frameworks

Embed FinOps, SecOps and automation,
transferring capability to internal teams for
ongoing operation




Accountable
cloud
transformation
leadership

Repeatable
architecture and
governance
artefacts

Governed cloud
adoption and
transition
planning

FinOps, SecOps
and automation
expertise

Qi Selutions

Assess legacy and digital estate readiness, operating model
constraints, dependencies and transformation risks

Design and plan change

Define target states, phased roadmaps, investment cases and
governance models

Mobilise and deliver

Support controlled delivery of transformation initiatives,
validating progress and minimising disruption

Measure and embed

Track benefits, delivery confidence and assurance outcomes,
embedding sustainable change capability



Proven public sector impact

La Fosse accelerates the safe modernisation of legacy systems through a structured, factory-based migration
approach. We assess readiness, manage dependencies, plan remediation and deliver controlled migration waves using

automation and DevOps practices.

Provided cloud and platform specialists to support
secure cloud transformation initiatives within complex,
multi-supplier government environments.

Secure cloud ’ I 'd .
el os —® | Outcome: Improved security posture, controlled

transformation deliver . : . .
y cloud adoption, and increased confidence in
operating cloud services.

Delivered cloud transformation and enablement
support to improve platform scalability, automation and

Cloud enablement and m operational confidence across core services.
ol . —® | Outcome: Faster provisioning, improved reliability
bilit lift . ’ )
capaBiity fRT Professionals and upskilled internal teams managing cloud
platforms.

Supported cloud adoption through readiness

Cloud adoption assess assessment, target architecture definition and

and plan K 82('iicgnf§|r5tatistics — e | 9overnance design for nation.ally critical dat.a platforms.
Outcome: Clear cloud adoption roadmap, improved
cost visibility, and stronger security and governance
controls.
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Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.

(D) Selutions

Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.
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