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Aligning business 
ambition with 
scalable, secure 
technology 
foundations
La Fosse partners with public-sector 
organisations to design enterprise 
architectures and technology strategies that 
align digital, data, and infrastructure 
investments to long-term business goals. We 
assess current capabilities, define future state 
models, and build transition roadmaps that 
enable interoperability, control, and 
measurable return on investment.

Embedding
Embedded within departmental 
architecture governance and standards 
frameworks

Collaborating Collaborative design across business, data, 
and technology domains

Knowledge sharing Knowledge-sharing and skills transfer 
integrated into every engagement

Flexibility Flexible support spanning architecture 
strategy, delivery, and assurance
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• Embedded within 
client governance and 
reporting structures

• Transparent 
performance 
management and 
single-point 
accountability

• Knowledge-sharing 
and upskilling baked 
into every 
engagement

• Flexible team 
composition based on 
client needs

Assess and baseline
Evaluate current architecture maturity, technology landscape, 

and alignment to business objectives
1

Design and define
Develop target architecture models, governance frameworks, 

and standards for interoperability
2

Plan and implement
Create transition roadmaps, investment prioritisation models, 

and operating blueprints
3

Govern and evolve
Establish continuous architecture review, assurance, and 

improvement cycles
4
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Proven public sector impact
La Fosse enables organisations to modernise and govern their technology landscapes with clarity and control. Our 
enterprise architects bring deep experience in TOGAF, MODAF, and government technology frameworks, helping 
clients rationalise complexity, strengthen governance, and accelerate digital transformation.

Technology strategy 
and portfolio 
alignment

Supplied senior solution and enterprise architecture 
expertise to support portfolio-wide technology decisions 
and align initiatives to strategic business objectives.
Outcome: Clearer technology direction, improved 
interoperability, and strengthened governance across 
complex change initiatives.

Architecture 
governance and 
standards enablement

Provided enterprise and security architecture specialists 
to develop standards, reference architectures, 
governance across large-scale cyber programme.
Outcome: Improved architectural assurance, 
increased resilience, and clearer alignment between 
security and technology strategy.

Enterprise architecture 
and roadmap definition

Delivered enterprise and data architecture capability to 
define target-state models, strengthen governance,  
align technology investment across a national digital 
transformation portfolio.
Outcome: Improved architectural consistency, 
reduced duplication, and stronger portfolio-level 
governance and assurance.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.
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