
La Fosse Capability

Software Engineering and 
Application Development 
Services
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Designing and 
delivering secure, 
scalable digital 
applications
La Fosse provides software engineering and 
application development services to design, 
build and operate modern digital services. 
We supply agile engineering teams to deliver 
cloud-native, API-led solutions using secure-
by-design practices. Our approach ensures 
applications are scalable, resilient and aligned 
to GDS and government technology 
standards.

Full lifecycle delivery Design, build, test, deploy and support 
digital applications

Modern engineering 
practices

Cloud-native, API-led and microservices 
architectures

Security-by-design 
delivery

Security embedded throughout the 
development lifecycle

Outcome-based 
delivery

Flexible delivery via SOWs and agile squads
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• Full-stack and cloud-
native software 
engineering

• Agile delivery teams 
and DevOps 
automation

• Secure application 
and API 
development

• Legacy 
modernisation and 
system re-
engineering

Discover and design
Understand user needs, architecture, standards and delivery 

outcomes
1

Build and integrate
Develop applications, APIs and integrations using agile practices2

Test and deploy
Automate testing, deploy via CI/CD pipelines and assure quality3

Operate and evolve
Support live services, optimise performance and transfer 

capability
4
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Proven public sector impact
La Fosse delivers software engineering services that combine modern development practices with strong governance 
and assurance. We help organisations build secure, scalable digital applications while embedding capability and 
reducing long-term technical risk.

Digital service delivery 
at scale

Provided engineering capability supporting the design 
and delivery of user-facing digital services.
Outcome: Faster delivery, improved scalability and 
better alignment to GDS standards.

Engineering delivery 
within complex 
programmes

Delivered software engineering expertise within secure, 
multi-supplier government environments.
Outcome: Reduced delivery risk, improved resilience 
and controlled system integration.

Operational application 
development

Supported development and enhancement of digital 
applications underpinning critical services.
Outcome: Improved service reliability, better user 
experience and sustainable delivery capability.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.



Thank you
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