(| Solutions

Low-Code/No-Code
Enablement and
Governance

La Fosse Capability



Enabling rapid
digital delivery
with the right
controls in place

La Fosse helps organisations adopt low-code
and no-code platforms safely and at scale. We
establish Centres of Excellence, define
governance and guardrails, and enable
teams with reusable components and
standards. Our approach accelerates delivery
while ensuring solutions are secure,
compliant, maintainable and aligned to
organisational and government
requirements.

Qi Selutions

Platform enablement

Governance and
guardrails

Reusable components

Capability and uplift

Secure configuration of low-code platforms
for organisational use

Standards, controls and approval processes
to manage risk

Templates and patterns to accelerate
consistent delivery

Training and enablement for business and
digital teams




Low-code platform
configuration and
setup

Identify use cases, platforms, risks and organisational readiness

Centre of Excellence .
Design governance and CoE

design and
9 . Define standards, guardrails, operating model and support
operation processes

Governance,
standards and risk
controls

Enable and deliver

Configure platforms, develop components and support
application delivery

Training and delivery
enablement

Embed and scale
Train teams, refine governance and support sustainable adoption

Qi Selutions




Proven public sector impact

La Fosse enables low-code adoption by balancing delivery speed with strong governance. We help organisations
empower teams to build digital solutions quickly while embedding controls that ensure security, compliance and long-

term sustainability.

Governed digital

delivery enablement

Business-led digital
delivery support

Operational application
delivery enablement
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r‘ Financial
!‘ Ombudsman — °

Service

Department
for Transport

—e

NHS

Professionals

Supported digital delivery through governance, design
and operational controls across business-led solutions.
Outcome: Faster delivery, improved consistency and
stronger governance.

Provided delivery and governance capability supporting
scalable, business-owned digital solutions.

Outcome: Reduced delivery backlog, improved
collaboration and controlled platform adoption.

Delivered enablement and governance support to
accelerate delivery of operational digital applications.
Outcome: Faster time to value, improved
maintainability and increased delivery confidence.




Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.

(D) Selutions

Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.
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