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Quality Assurance and
Test Engineering at Scale

La Fosse Capability



Building
confidence in
digital services
through assured,
scalable testing

La Fosse provides quality assurance and test-
engineering services that embed testing
across the full delivery lifecycle. We deliver
functional, non-functional, automation,
performance and security testing at scale,
integrated into CI/CD pipelines. Our approach
reduces release risk, improves service
reliability and supports government
assurance and release-management
requirements.
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End-to-end testing

coverage

Automation at scale

Release assurance

Quality metrics and

insight

Functional, non-functional, performance
and security testing

Reusable automated test frameworks
integrated into pipelines

Evidence-based assurance supporting go-
live and change control

Clear reporting on defects, coverage and
risk




Assess delivery approach, risks and assurance requirements

Test strategy and
assurance planning

Automated testing
and CI/CD
integration

Design and build tests

Develop manual and automated test assets and environments

Performance,
security and non- Execute and assure

functional testing Run testing cycles, manc?gceis?c)eriicts and support release

Quality reporting
and governance

Embed and optimise

Transfer capability, optimise automation and improve quality
maturity
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Proven public sector impact

La Fosse delivers quality assurance by embedding testing into delivery from the outset. We help organisations reduce
release risk and improve service reliability through scalable testing, automation and evidence-based assurance.

Quality assurance for

national digital services

Testing and assurance
within complex
programmes

Operational service

testing enablement
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Office for
AN National Statistics
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NHS

Professionals

Provided QA and test-engineering support across data
and digital delivery programmes.

Outcome: Reduced release defects, improved
reliability and stronger assurance confidence.

Delivered large-scale testing and quality assurance
within secure, multi-supplier government environments.
Outcome: Improved release control, reduced
operational risk and consistent quality standards.

Supported functional and automated testing to improve
stability across live digital services.

Outcome: Fewer production issues, faster regression
testing and improved service confidence.




Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.

(D) Selutions

Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.
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