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Embedding 
scalable, product-
led agility into 
public-sector 
delivery
La Fosse supports public-sector organisations 
to adopt product-based and agile operating 
models that improve delivery pace, 
collaboration, governance and value focus. 
We assess agile maturity, design target 
operating models, coach delivery leaders, and 
train multidisciplinary teams to embed 
sustainable capability aligned to government 
digital standards.

Embedding
Embedded within departmental 
governance structures and delivery 
standards

Enablement Coaching and enablement for product and 
delivery leadership roles

Learning Hands-on learning for multidisciplinary 
agile delivery teams

Capability building Capability building supported by scaled 
agile frameworks and best practice
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• Rapid mobilisation of 
agile and product 
transformation 
programmes

• Integrated coaching 
and guided 
implementation

• Built-in knowledge 
sharing for long-term 
internal ownership

• Aligned tooling, rituals, 
metrics and reporting 
cadence

Discover and diagnose
Baseline agile maturity, delivery blockers, culture, capabilities and 

governance
1

Design and plan
Co-create product-based operating model, roles, standards, 

rituals and outcomes
2

Deliver and uplift
Embed transformation teams, coach product/delivery leaders, 

rollout agile rituals
3

Embed and sustain
Measure flow efficiency, mature ways of working, and transfer 

lasting capability
4
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Proven public sector impact
La Fosse enables organisations to shift from project-based delivery to scaled product-led agility. Our teams unite 
delivery expertise with behavioural adoption, coaching, and governance redesign, providing pace, clarity and 
predictable value while strengthening internal agile capability.

Scaled agile 
governance and 
capability building

Provided product, delivery and agile specialists to 
support the adoption of consistent agile practices and 
delivery governance across digital portfolios.
Outcome: Improved flow efficiency, clearer 
prioritisation, and sustainable in-house agile 
capability embedded within teams.

Agile maturity uplift 
and delivery 
enablement

Embedded agile delivery/change specialists to improve 
delivery confidence, coach delivery leaders, establish 
consistent agile practices in complex programmes.
Outcome: Faster delivery cycles, improved team 
collaboration, and increased transparency across 
delivery pipelines.

Product-led operating 
model design and 
adoption

Supported the transition from project-based delivery to 
product-led ways of working across national digital 
transformation programme, embedding new roles, 
rituals and governance.
Outcome: Improved delivery predictability, clearer 
ownership, and stronger alignment between 
outcomes and user needs.
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Delivering 
positive, lasting 
impact beyond 
project outcomes
We’re an employee-owned business that believes 
transformation should empower people as much as 
technology. Every engagement builds confidence, 
inclusivity, and self-sufficiency within client teams.

Sustainability and 
climate

Inclusion and 
opportunity

Wellbeing, culture and 
communities

Eco-conscious operations, 
reduced travel, digital-first 
engagement, social 
sustainability through 
charitable partnerships.

Diverse delivery teams, fair 
pay, early-career pathways 
via La Fosse Academy.

Consultant communities, 
prioritising mental and 
physical wellbeing, 
transparency and healthy 
working practices.
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