(| Solutions

Data Management
and Governace

La Fosse Capability



Establishing
trusted, well-
governed data
across the
organisation

La Fosse helps public sector organisations
establish effective data management and
governance frameworks that ensure data is
accurate, secure and reusable. We design
governance models covering ownership,
quality, lineage and compliance, aligned to

CDDO data standards and ICO requirements.

Our approach embeds practical controls,
tooling and skills transfer to support
sustainable, organisation-wide data
stewardship.
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Governance
frameworks

Data quality and

lineage

Compliance and
assurance

Sustainable capability

Policies, ownership models and decision
structures for data management

Controls and visibility to ensure trusted,
traceable data

Alignment with CDDO standards and data-
protection requirements

Operational guidance, dashboards and
skills transfer for data officers




Data governance Review current data governance maturity, risks, roles and
regulatory obligations

operating models

Ownership,
stewardship and Desigh governance framework

accounta bi|ity Define policies, ownership models, quality controls and
governance processes

Data quality,

lineage and
cataloguing Implement and operationalise

Configure catalogues, workflows, dashboards and supporting
controls

Compliance and
assurance controls

Embed and sustain

Transfer knowledge, establish reporting and support continuous
governance maturity
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Proven public sector impact

La Fosse establishes practical data governance by combining framework design with hands-on delivery. We define
ownership, quality controls and assurance processes, and support teams to embed governance tooling and practices

that ensure compliance, trust and long-term sustainability.
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AN National Statistics

Supported the development of data governance, quality
controls and assurance across nationally significant data
services.

Outcome: Improved data quality, clearer ownership
and stronger compliance confidence.

Delivered data governance and management support
to improve oversight of high-volume operational and
case data.

Outcome: Reduced data risk, improved consistency
and clearer accountability.

Provided governance and data-management support as
part of wider regulatory and operating-model
transformation.

Outcome: Improved data assurance, stronger
governance controls and better regulatory insight.




Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.
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Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.
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