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Reducing software
supply-chain risk
through
transparency and
control

La Fosse helps organisations manage software
supply-chain risk by implementing SCRM
controls and SBOM governance across the
delivery lifecycle. We provide visibility of third-
party components, dependencies and licences,
and embed processes to identify, assess and
remediate risk. Our approach strengthens
assurance, improves vulnerability response and
supports compliance with government
security expectations.
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Clear inventory of components,
dependencies and third-party risk

Creation, validation and management of
software bills of materials

Rapid identification and remediation of
component-level vulnerabilities

Evidence and reporting supporting secure
software assurance




Software supply-

Identify suppliers, dependencies, tooling and current supply-

chain risk chain risks

assessment

SBOM creation

and lifecycle Define governance
management Design SBOM standards, policies and SCRM operating processes

Dependency and
vulnerability

s Implement and monitor
monitoring

Deploy tooling to generate SBOMs and monitor vulnerabilities
continuously

Governance and
assurance

reporting Assure and improve

Provide reporting, remediation guidance and continuous
governance uplift

Qi Selutions




@

Proven public sector impact

La Fosse strengthens software assurance by making supply-chain risk visible and manageable. We implement SBOM
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governance and monitoring controls that enable organisations to understand dependencies, respond quickly to
vulnerabilities and maintain confidence in the software they operate.

Supported software assurance and dependency
governance across nationally significant data services.
Outcome: Clear component visibility, improved risk
management and enhanced audit confidence.

Delivered governance and assurance support to
strengthen control over software components and
dependencies.

Outcome: Reduced supply-chain risk and improved
confidence in software releases.

Provided supply-chain security and assurance expertise
within secure, multi-supplier government programmes.
Outcome: Improved visibility of third-party risk, faster
vulnerability response and stronger assurance
controls.




Delivering
positive, lasting
impact beyond
project outcomes

We're an employee-owned business that believes
transformation should empower people as much as
technology. Every engagement builds confidence,
inclusivity, and self-sufficiency within client teames.
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Sustainability and
climate

Inclusion and
opportunity

Wellbeing, culture and

communities

Eco-conscious operations,
reduced travel, digital-first
engagement, social
sustainability through
charitable partnerships.

Diverse delivery teams, fair
pay, early-career pathways
via La Fosse Academy.

Consultant communities,
prioritising mental and
physical wellbeing,
transparency and healthy
working practices.
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